
CONG TY CO PHAN CONG ROA XA HOI CHI) NGHIA VICT NAM 
NIIIET IneN QUANG NINH Dc 1p - Tv do - Ranh ph&  

Sa:902/13C-NDQN Qucing Ninh, ngay34thang5  natn 2023 

BAO CAO 
Ve boat dOng cua Ban kiem soat Dam 2022 vit phtrong hirang hoat deng nam 2023 

Kinh giri: Cac quy vi C deng 

Can cir LuOt Doanh nghiep se 59/2020/QH14 do Quec hei nude COng hem xa hoi 
Chu nghia Viet Nam ban hanh ngay 17/6/2020 VA cac van ban htrang den thi hanh; 

Can cir chirc nang, nhiem vu Oa Ban Kim soat quy dinh tai Dieu le to chfrc va 
hoat deng cita C6ng ty c phial Nhiet dien Quang Ninh (QTP); 

Can S Quy che ta chirc va hog deng dm Ban Kim soat COng ty; 
Can cir Bao cao tai chinh nam 2022 da dirge kiem toan bed. Cong ty TNHH Hang 

kiem toan AASC. 

Ban Klein soat QTP xin bao cao Hai hi &Mg ce tong (DHDCD)ve tinh hinh hoat 
dOng, kiem tra, giam sat eau Ban Kiem soat (BKS) nam 2022 va phtrang huang hog 
dOng nam 2023, cu the nhu sau: 

I. Thong tin chung v QTP 
- COng ty cO phan Nhiet din Quang Ninh la chit den tu, quan 1 van hanh Nha 

may Nhiet dien Quing Ninh, cO quy mO 04 TO may sir dung ding ng,he lo than phun, 
tong tong suât thiet ke 1.200MW. 

- Vein dieu I cna QTP la 4.500 tY &mg, trong de tinh den theri diem chet c6 &mg 
gem that (24/02/2023) cac ce &Mg la tó chirc, ea &Mg lan ca QTP chitin 90,6% dm 
lai 9,4% IA tYl ser hdu elm ce clang nhe le. 

- C phiau cña QTP dang ducic giao dich tren san giao dich Cpcom (Sir giao dich 
chirng khoan Ha NOD, ma chimg khoan IA QTP. 

- Tai then diem 31/12/2022, tang sti lao <ging cUa COng ty la 846 nguai. 

1.1.Tinh hinh boat dOng cita Ban Kim salt nam 2022 

I. Thenh phan Ban Kih'in snit cOa QTP 

STT HQ va ten Chiic daub Ghi chu 

1 Phan Duy An Truftg Ban Kiem soat E'VNGENC01 cir 

2 via Thi HoangYan Thanh Vitt BKS CTCP Nhiet din Pha Lai 
& CTCP Nhiet dienBa Ria 
cir 

3 NO Van Dien Thaph vien BKS TCT Dien Int — TKV cir 

4 HA Nguyen PhtrangTram Thanh vien BKS REE va CTCP They din. 
Thac Ma cir 

5 Nguyen Thi Ngoc Dien Thanh vien BKS SCIC cir 
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Hoot Ong elm BKS QTP nam 2022 
Trong nam 2022, Ban Kiem sok QTP da trien khai lam viec theo Ke hoach so KH 

639/NDQN-BKS ngay 12/5/2022 vdi tinh then lam viec trung thoc, can trong, khach 
quan, vi lgi ich caa Cong ty va cac c6 dong, tuan thil dung quy dinh cia Luat doanh 
nghiep va Dieu le eta QTP. 

Ban Kiem soat dä te chic 02 dot kiem soat vao thang 7/2022 vã thang 3/2023, voi 
nei dung: 

- Kim tra viec thoe hien Nghi quyet cUa DHDCD. 

- Kiem tra c6ng tac lap ke hoach vá thoc hien ice hoach de ra nhu: Ging tac sAn 
xuat din; Ging tac lap do Wan vá thoc hien sin chaa Ian; Cling tac Mu that' mua sam 
vat ta thiet bi va c6ng tac Mu tu xay chmg va Mu Pt tai chinh. 

- Kim tra cong tac hach toan ke toan chi phi cho HDSXKD. 
- Them dinh Bao cao Lai chinh, phan 'Etch, danh gift hien qua sir dung van. 

• 

Ket thnc cac dot lam viec cna Ban Klein scat du cif) Bien ban lam viec de thrill gia 
thou trang, in dim, Idle khan, vuong mac dm cac van de tic do c6 nth:mg kian nghi v6i 
HDQT/Ban Tong Gam dee va cac phOng ban trong C6ng ty. 

4348. 
Ngoiti cac dot lam viec dm Ban Kiem scat theo dinh kV' neu tren, ctic thanh vien 

.11(11 

, ftT 

trong ban kiem scat thuang xuyen trao dei ceng viec von C'O'ng ty th8ng qua then thoai, 
emai... a nam bat thong tin va xcr ly c8ng viec. Dai din Ban Kim sok tham gia deu 
clan tat ca cac cuec h9p cüa FIDQT, xem xet tai lieu, deng g6p kin vao cac van de 
HDQT dua ra trong cucjc hop. 

Thai lao va chi phi hoat &ling cith Ban kiem soat nam 2022 

TT Chirc danh s6 
niririg 

mut ma 
lao/Ngtrblit 

hang 
T6ng 

1 Throng BKS Ichang chuyen trach 1 11.738 140.851 

2 Thanh vien BKS khang chuyen trach 4 10.256 492.295 

HI. Kt qua kiem tra, ghim sit am 2022 did vfri cac Man Ong cüa QTP 
1. Ve ho at Ong SX1CD din 
Thoc hien Ng U quyet se 58/NQ-NDQN ngay 26/4/2022 curt DILDCD de ra. Cong 

ty da nO lye, phen den, thoc hien dong bO cac giai phap de On dinh son xuat, dam bao 
hot deng san xuat kinh doanh an Man, lien We va hieu qua. Ket qua [hoc hien cdc chi 
tiëu nhu sau: 

Dan vi link (long 

Chi tieu }CFI TH Ty" 1 (%) 
TIME 

San luong din san xuat (tr.kWh) 7.644,40 7.058,91 92,30 
San hrong then thtrang_pham (tr.kWh) 6.917,10 6.424,98 92,90 
Tieing doanh thu (chua co CLTG) 9.580,13 10.452,73 109,1 
Teng chi phi (chua c6 CLTG) 9,121,33 9.588,16 105,1 1 
Chenh lech tY gia (CLTG) 0 -59,77 - 

-;"-G711 



Chi Hen KR TH Ty le (V0) 
TFUKFI 

Led nhuan trmac thug TNDN (gam 
CLTG) 458,80 804,80 175,4 

Lgi nhuan sau thue TNDN 435,86 764,14 175,3 

CO tire (%) 10 18 180,0 

Dernh gici:  Nam 2022, chi tieu san Itrerng dien san xua eang nhu then thuang pham 
chua dat Ice hoach de ra my nhien the chi tieu doanh thu va Ica nhua'n Mu dat va vugt 
mire ke hoach DIEDCD giao, cv the: Doanh thu dat 109,1% Ice hoach, Ii nhuan sau thua 
la 764,14 ty deng dat 175,3% Ice hoach de ra. Ty le chia c tire nam 2022: ka hoach a 
ra ra 10% va COng ty (iv ki'en chia la 18% vugt 80% so vai ice hoach. 

Cling tau siva chan Ian va bao dtrOng 
Nam 2022, ke hoach sira chila va bao throng bao gam: Dai hi ta may se I va bao 

throng the tO may con lai vai gia tri 418,79tY &mg. Trong nam, cong,tac dal tu TO may 
se 1 duct HDQT va Ban dieu hanh rat quan tam, chit tr9ng, ta may so 1 dugt thvc hien 
tfr ngay 01/10/2022 den ngay 15/12/2022, ca ban dam bao ke hoach S ra. Sau dai tu, to 
may van hanh On dinh va tuang dial tin thy g6p phan nang cao hien suat dia tO may. Tuy 
nhien, c5ng tac quyet toan c8ng trinh sua dicta Ian tO may se 1 cOn cham so vol quy 
dinh Teng gia tri SCL hach toan trong nam 2022 la 222,27 ty clang. 

Cong tic du than mua aim vat tir thiEt hi 

Nam 2022, lee heath clau thau mua sam bao gam 97 gel than, vai gid tri 704,6 tY 
deng. Cong ty SR tO chnt dâu that' mua sAm theo the Ke hoach LCNT d dirge HDQT 
phe duyet. Ket qua da hoan thanh 75 g6i than (tang gia tiling thau/teng gia goi than: 
361,93 ty 46mg/384,87 ty deng) voi ty I fiat kiem qua dttu thau (tat 5,96%, young throng 
22,94 tY (tang va ca ban dap img du, kip thai the VTTB, dich vv cho yeu cau SX10. 
Cac goi thu dü dieu kien du duce Gong ty tO chirc dau thttu 100% qua mang theo theo 
10 trinh da quy dinh tai Thong ttr st) 11/2019/TT-BKHDT. 

Tuy nhien sa lugng gel thau mac thap han ke hoach duct duyet, nguyen nhan chit 
yeu la do tac deng tieu etre cña dich Covid-19 anh huang den the haat thit Me, qua trin' h 
c6ng the LCNT va kha nang cung cap VITB, dich Iry tha the Nha that'. 

Cong tie dau hr 

a) Dau hr xay dvng 

- Dv a NMD Quang Ninh: Dv an NMND Quang Ninh da dugc IADQT phe duyet 
quyet toan dv an hoan thanh tai Quyet dinh sa 19/QD-NDQN ngay 10/01/2022; 

- Dv an NMD Quang Ninh 2: Trong nam 2022, QTP da hoan thanh rà soat cac 
nei dung/giai trinh cac y Men cim TO tham tra guy& toan EVN neu ti Bien ban (thn 1) 
ngay 31/01/2022 va da dugc EVNGENC01 thong qua, trInh duyet he so ye EVN tham 
tra theo To tit-1h 166/TTr-EVNGENC01 ngay 12/7/2022 theo quy the quan ly nOi be 
trong EVN. TO tham tra quyat toan EVN da tier' hanh than tra he so quyet toot Mn 2 tir 
15/11/2022-30/11/2022 Nth h9p ra sok tang hgp the nen dung tham tra ngay 27/12/2022 
va hien tai TO than' tra guy& toan EVN dang tiep We tham tra he so quyet toan Ian 3 
theo ke hoach I444/EVN-TCKT ngay 27/3/2023 tai QTP tir ngay 29/3-02/4/2023. Theo 
de QTP tiep txc cung cap tai lieu, giai trinh the noi dung lien quan va kien nghi TO tharn 
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Ira chOt bien ban tham tra/trinh duyet EVN thong qua de sant trinh /tin kin 1-IDQT 
phe duyet quyet toan dg an. 

- Tinh hinh then khai Dv an nang cap he dieing kid thai: Dtr tok, ICHLCNT gni 
that' Tu van lap dik chinh Bao cao nghien thy kha thi va Thiet ke ca sor Dv an dirge 
HDQT phe duyet tai Quyet dinh 1966/QD-NDQN ngay 01/12/2022; den thai diem hien 
tai, Gong ty áà trinh tham dinh/phe duyet KQLCNT gel that' de trien khai the butte tiep 
theo. 

- Dij an du tu thi cong be Yang ban cat Kenh man hoan NM may Nhiet dien 
Quang Ninh: Dir an dau tu (va dv toan, KTICLNT met se' gai thau chinh tlauec dv an) 
da dirge HDQT phe duyet tai Quyet dinh se 603/QD-NDQN ugly 18/4/2023. Theo d6 
a:Mg ty dang hoan thien E-HSMT gOi than thi cong va hr van giam sat de trinh duyet 
theo phan cap, thvc hien c6ng the LCNT va dv An d'au tu. 

Ctic dv an eon lai: Do vuong mac kheng IL the khoan num chi phi tu van khao 
sat thiet ke trong su be TMDT the chr an trong ke hoach, QTP chin trien khai dirge the 
dv An trong näm 2022. C8ng ty d xuat dirge cap nhat, be sung the thanh phan chi phi 
thuee dv an nay sang Ice hoach DTXD nam 2023 de thvc hien. 

b) Bu tie phut triM 
Hoan thanh dau tu, mua sam 03/28 dardt ink TSCD vol gia tri 1,05 tY deng/12,56 

deng theo Ice hoach (rig 8,36%). TY do: Do qua trinh chuyen d61, ap dung thvc hien 
the Thong hr quy dinh mai ve cong the LCNT va H'e thong mang dau than Quoc gia, 
den tol thng tac LCNT the gel than bi keo dai (con nhieu vtrang mk, mat tit gian xü 
19); 25 danh mve con lai do ding tac lap, trinh ICHLCNT bi keo dai, nen QTP chua hoan 
thanh thve hien trong nam 2022 va phai chuyen tip sang nam 2023. 

5. Cling tic nhin s1r, Hen lining 
a) Cling the nhin sc.  

Ti Dii het Sang ca &Mg thuang nien 2022 dm QTP da th6ng qua Nhj quyet so 
58/NQ-NDQN ngay 26/4/2022 phe chart so luong thanh vien HDQT QTP gom 06 thenh 
vien oho den khi HDQT c6 de xuat be sung, theo 06: 

- Ce &Ong SCIC eft Ong Tran Dc Hung thay the Ba Nguyen Thi Heng Loan 
lam thanh vien ITDQT ke tü ngay 26/4/2022; 

- Ngoai ra, trong nam, FIDQT C6ng ty da ban hanh the Quyet dinh lien quan ve 
cong the can be, theo do Cong ty da ben hanh: 

- Be nhiem, be nhiem 1i, dieu d'eng luan chuyen 07 luett can be quail 12, en the: 

BO nhiem : 02 deng chi can be quan ly; 

BO nhiem mai 03 deng chi can be cyan ly; 

(Mao phv trach don vi: 01 clang chi can be quan ly; 

Dieu Ong, Man chuyen 01 cleng chi can be quan ly. 

- Thvc hien nhan xet ,clanh gia, xep loai chat Mang can be hang narn dung quy 
dinh va huang dan cüa cac cap. 

- Tong s6 lao deng tai Mai diem 31/12/2022 la 846 nguai, giam 11 nguai so yen 
31/12/2021. 

J.! 



5 

Lao dens duce be tri viec 15 dung chuyen m8n va dam bao day dit che de va Igi 
ich theo hop ding lao deng. 

b) C8ng tic teen twang 

Teen ca sâ ket  hoach den Mang, tht lao caa Nguti quan 19 va nguai lao deng bong 
QTP da dugc DHDCD ream 2022 phe duyet, COng ty da thgc Men chi tra mire tien Ittong, 
tha lao cho Nguari quan19 va ngtrOi lao deng QTP bang müc da duct DEDCD phe duyet. 

6. Cling the tai chinh 

Kiem ha s6 lieu trong Bao cao tai chinh nam 2022 cila Cling ty dirge kiam toon 
bai Cong ty Trach nhiem hau han Hang kiem tan AASC. Ban Kiem soat nhan they: 
Bao cdo tai chinh Ichong có 9  kin ngoai bü, kheing c6 9  kien nit manh. 

- Mt sá chi tieu tai Brio cdo fiji chirzh ninn 2022 nhw silts: 

Dan vi tinh: ddng 

Khan nine Tai ngay 31/12/2022 Tai ngay 31/12/2021 
TAI SAN 

TM san ng&n han 3.732.466.914.914 3.639.291.237.199 
Tai san dai Ilan 4.318.088.448.257 5.270.401.041.825 

TONG TAI SAN 8.050.555.363.171 8.909.692.279.024 

NGUON VON 
Ng phai tra 1.888.162.881.386 2.739.150.092.431 
V8n cha sa him 6.162.392.481.785 6.170.542.186.593 

TONG NGUON VON 8.050.555.363.171 8.909.692.279.024 
DOANH THU 10.452.729.562.857 8.625.340.953.848 
LQI NHUA' N SAU THUE (Dd. bao 
gdm anh &rang cita CLTG) 

764.135.929.859 578.015.218.415 

Chi tieu tOng tai san, ngutm von cim QTP giam qua cac nam, tai thai diem 
31/12/2022 gia tri tong tai san, nguOn von theo Bao cao tai chinh la 8.050,5 t9 (tang 
giam 9,64% tuang Ung 859,1 t9 deng so vai Med diem 31/12/2021, nguyen nhan la do 
gia hi can lai tai san c dinh tong k9 gam 953,2 t9 clang (chn yOu do hao non TSCD 
tang) va cdc tai san ngan han, Mi san khac tang 94,09t9 ding, Trong1c9 QTP da can del 
d6ng tian tit nguan von khau hao thgc hien tra nq gee pan Ichoan vay dau liz xay chrng 
nha may. 

Ca cku tai san ngan hariltang tai san ti 31/12/2022 la 46,36% tang so veil thai diem 
ding nam trtrac, tong khi ti le ng phai treinguen von tai 31/12/2022 la 23,5% tiep 
tic xu hitting giam so voi ding cac nam truat, 

Tit nhitng ket qua danh gth gen cho they, QTP da thgc hien tat tong the bao toan 
va phat trien vOn. 

- Mold  chi lieu vd re) i chink: 

MI dung the chi tieu thi chinh Nim 2022 Nam 2021 

1. Tong no phai tra/Ven CSH bq (len) 0,40 0,59 

Szl 



He s6 thanh toan tang gnat (len) 4,26 3,25 

He se) thanh toan no dan ban (lan) 2,38 2,74 

He se thanh toan nhanh On) 0,51 0,87 

Chi Ma: Von CSH binh titan theo Thong he 200/2015/TT-BTC ngily 
15/12/2015 Om MS 411, M5418, MS422 tren BCDKT. 

Qua selieu tinh toan & ten elm they trong nam 2022, the chi tieu ve tai chinh elm 
Cong ty thay di theo huemg tich cut so yeti nam 2021, ma the: 

- Cac chi tieu ty suat lgi nhuan/van chit sa• hau va ty suet loi nhu'an/teng tai san 
ky 31/12/2022 dat lin luot la 16,04% va 9,01% va du tang so vOi civag ky narn truk. 

- Kha rang thanh toan, he s6 no phai tra ten van chit se• Kha nang thanh 
toan: he se thanh toan tang quat trong nam 2022 dat 4,26 l'an tang so vai ding kY nam 
2021 (3,25 tan), tuy nhien tai thai diem 31/12/2022 he s6 thanh toan nq den han, he se 
thanh toan nhanh dat Mn lugt la 2,38 Mn va 0,51 Ian co xu huang giant so voi ding kY 
nam 2021. He s6 no phai tra tren van chit set hem nam 2022 giam so ven ming k nam 
2021, he sa nay chi can 0,4 Mn tai ngay 31/12/2022 (dap irng guy dinh <3 Mn). 

Thtyc hien chi tra ce tot vã phan phei lqi nhuen nam 2022 

Tai DHDCD narn 2022, Hai hei da thong qua mire chi tra di) the 16% cho the ea 
&mg, frith Quy khan thuemg, ohne Igi, Quy thuemg ban quan 1 dieu harth va d'e lai met 
phAn len nhuan sau thua chua phari phei. 

Cling ty da trien Ichai ding tac chi tra có the theo quy dinh, dung thed han vã thoc 
hien trich lap the quy theo Nghi guy& eta DHDCD. 

Ve sr phAi hyp gicra BKS vfri IIDQT vA Ban then hanh QTP 

Ban Kim soat da c6 so phei hop tat vOri HDQT va Ban dieu hanh QTP, ei,i the nhu 

saw 

- Ban Kiam soat duct mai tham do va tham gia kien tai the cuec hop elm HDQT 

QTP. 
- Dai dien Ban Kim soat duot mai than do can cuec hop giao ban man, giao 

ban thang va the cuec hop quan tang khac cna. Ban Eau hanh QTP; duqc tham gia 
kien ve tat ea the van de lien quan den ding tac dieu hanh hoat deng sanxuat kinh doanh 
cua Ban dial' hanh. 

- Ban Kim soot nhan duce cac tai lieu, themg tin theo guy dinh cüa Luat doanh 
nghiep, Diu 1 Cong ty (va quyen dugc cung cap thong tin dm BKS): Cac Phiau MyY 
kien, ter trinh BDQT, the Bien ban hop, nghl quyet, quyet dinh cualIDQT QTP, the bao 
do/thing tin lien quan dan hoat clang cüa QTP du duct cung cap cho Ban Kim soat 
ding then diem va theo ohm:mg dare nhu doi voi HDQT. 

Tat qua giam sat hot deng cfia EIBQT 

- FIDQT d te chire thanh ding DHDCD thuang nien nam 2022, v6i the thn toe 
có lien quan dam bao Man tha theo dung guy dinh dia U13CK NM nu6c va the guy dinh 
tai Dieu le QTP, quy dinh ve quan tri Doanh nghiep. 
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- Trong nam 2022, HDQT da tet °gm 07 phien h9p thuong va ban hanh 177 
Nghi quyet a giai quyet the nOi dung ding vie theo them quyen, chi do, dinh htrong 
Ban Dieu hanh thve hien cac mve tieu nhiem vs,i theo phuong huang DHDCD thuang 
nien 2022 da de ra. Ngoai the cuec h9p throng ky, HDQT da phat hanh 192 phieu lay 

kien bang van ban de giai quyet the nal dung cong viec theo them quyen. 

- HDQT da dieu hanh linh hog, barn sat cac hog Ong dm Ban dieu hanh, cv the 
hoa hien khai c6 hieu qua theo nei dung the nghi quyet dam bao lgi ich tha QTP va eüa 
cac c6 Tong. Trong nam 2022, IfDQT d thao luan va quyat dinh mat so van de quan 
trung lien quart den hoot Ong caa QTP nhu sau: 

Phe duyet Ice hoach LCNT SCL, dgt 1, 2 cho the gig theu phve vi S3CKD 
(SCTX) nam 2022. 

PM duyet ket qua Iva chon nha that' cac g6i then thuOc th&m quyen phe duy'et 
tha HDQT. 

Cac quyet dinh khde theo chtirc Ilan, them quyen caa HDQT. 

Ban Kiem soat &tilt gia hog &Ong cüa HDQT pha hop vai Dieu 1 QTP, dap 
üng yeu eau quart 1Y, dieu hanh hog Tang cüa QTP. 

VII. Kit quit giim sit hog dOng aim Ban dieu hinh 

- Trong nam 2022, Ban diet' hanh da c6 nhieu ce gang, ne Int trong viec dieu 
harth hog deng cua QTP, thve hien trien khai cac nghi quyet cUa DHDCD, HDQT QTP 
va the kien nghi eaa Ban Kiem soat QTP: 

Ye thve hien the chi tieu ke hooch theo Nghi quyet DHDCD nam 2022, QTP 
da hoan thanh met se chi tieu san xuet kinh doanh chinh: Doanh thu dat 10.452,73 ty 
dtmg, bang 109,1% so vati Ice hoach duce gig), Igi nhuan Mtge thue da tinh art huOng 
caa chenh lech gia dat 804,80 ty thing viral 175,4% so vol Ice hooch. Sau Ichi nOp thue 
TNDN va ceng vol phen Igi nhuan chua phan phei tü nam truac chuyen sang Ichoan lgi 
nhuan sau thue chua phan phei lay ke den ngay 31/12/2022 la 1.157,7 tY clang. 

Ve thvc hien trien Ichai c8ng tac Iva chgn nha theu: Ban Ten giam dee QTP da 
phe duyet He so med than, dang tai thong tin du theu, dant' gia he so dv then va trinh 
HDQT QTP phe duyet ket quit Itra chcm nha theu (del yeti cac gei that' thuec tham quyen 
phe duyet eüa HDQT). Ve ca ban c8ng the Iva chon nha th'au da dap (mg dtrgc nhu eau 
hog deng tha QTP. Tuy nhien, dei yin met se gel then cung cep vat nr, thiet bi mang 
tinh cap bach thi chua dap ung ti'en de de c6 vat tu, thiet bi dap Ung dam bao nhu ceu 
boat deng lien tvc cna cite tO may. 

Ve cdc chi tieu kinh te k? thuat, thin chung QTP da thvc hien tat met sti chi 
tieu de ra rilnr: TYI dien tv clang, tY le dung may do bao dating vit h so kha dung. Ben 
canh do, con co chi lieu 'thong Clot so yeti ice beach là suat tieu hao than, suat hao nhiet. 

ye cang tac tai chink Cong Mc lap, Iciem toan va thing be the bac) cao tai chink 
quY, 6 thang, nam dugc thgc hien theo dang quy dinh. 

QTP da chit tr9ng cling tac tei uu hoa hang thn Icho, xây thmg dinh mt're hang tan 
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kho ten tru, phan loai lai danh mac hang Mn kho theo theng tu 200/TT-BTC; Chn tmng 
&mg Mc thanh xir 1 TSCD, vet tu, phan lorti vat tu kern mat pham chat, khong can dung 
ban thanh 1Y thu hoi v6n phnc vg san xuat kinh doanh; Chu trong c6ng Mc quan tri dOng 
tien, kheng phat sinh chi phi Iai vay von hru (Ong; Rà soat cac khoan cong ray phi thu, 
don dee thanh toan khan cOng ng ye tien then; Thvc hien tot cons tan kiern ke dinh 
vao cu6i m3i quY va cuei am, khong phat hien thiau hvt than khi kiem ke. 

+ V tinh hinh cung cap than: Trong nam 2022, Ban 'fling giam dee QTP da tich 
eve lam viec voi cac don v cung cap than de tranh tinh tang thieu hot than nhu cac nam 
trade. Nam 2022, QTP da ky Hop thing mua than yeti TCT Deng Bk va TKV vai tang 
khei luang M 3,42 trieu tan than. Khei Mang than Mn kho ti thbi diem ket thnc ngay 
31/12/2022 la 0,061 filen tan 

+ V cong tAc trien khai cac kien nghi dm Ban Kiem soat: Ban Teng giam dee 
Gong ty da nghiem tue flap thu va trien khai cac kin nghi cita Ban Kiem sok Ging ty. 

VIII. MOt se yOn a ten tai 
C6ng tac quan nhien lieu du yao: suat chi phi than, suat tieu hao ulna con 

cao hon so vai phucmg an gia dien vA phtrong an ke hoach kinh doanh nam 2022 cna 
QTP. 

Cong tac quyet toan cac Di,r an Dau tv xay chmg: Be nghi QTP trap We hoan 
thien he so quyet tan va lam viec vai cac ca quan (EVN, EVNGENC01...) d'e hoan 
thanh phe duyet guy& toan Dv An Quang Ninh 2. 

Dv an nang cap, cai to h theng xir ISt khi thai Nha may nhiet din Quang Ninh, 
nham dap img you thu ye thong se thai bvi, NOk theo Quy chan Viet Nam 22:2009 - 
Quy chuan ky theet Quec gia ye kin thin deg ugh* nhiet then. De trien khai chr An 
C6ng ty da th eh& Iva chon nha than met se gel thau thau thuoc Dv an nhung chua the 
ky ket ck hap ding de trien khai Dkr An. Tai thei diem nay cac hanh tang ye phap I da 
c6 nhu Theng tu 57/2020/TT-BCT ngay 31/12/2020 ca BO COng thuang, vi vay Cong 
ty phai lam viec vol cac ca quan co tham quyen dé phe duyet dua chi phi du ttr Dv an 
be sung vao giá den. 

IX. Kien nghj 
ID6' ng,hi Cong ty nghien cCru va tim ra giai phap de giam suat chi phi than, suit 

lieu hao than de dua suat chi phi than/suat tieu hao than cna the TO may ve mac theo 
phucmg An gia di'en/theo Ice hooch duct giao, dam bao Igi ich th da cho QTP. 

Phei hop Ming EVNGENC01 va EVN d dam pit, ky Wet hcm (long mua ban 
than van Ichei Itrang dam bao theo nhu eau thvc te de chn Ong trong san xuat ya van 
hanh. 

De nghi QTP tich cvc phei hop va don dee cac ca quan de ham thanh phe duyet 
quyat toan Dv An nha may nhiet dien Quang Ninh 2. 

Tich eve lam viee va phen hop voi ac cor quan de don dee thu hei khoan chi phi 
EVN thing dung cac te may try& khi duot cap PAC yeti gia tri 165 4 tY dong VA lchoan 
chi phi san nen khu quan lt van hanh sira chin 23 tY &mg. 

X. PhulYng Mixing hont dOng narn 2023 

Can Mr vac) ke hoach hat deng san xuat kinh doanh cua QTP nam 2023, Ban Kiem 
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soat d ra Ke hoach hog dOng narn 2023 nlur sau: 

- Tip tiic trien lchai cac Gong the kiem sok dinh va dot xuAt theo Chuong 
trinh, Ice hoach de ra va thay mat e6 dOng thuang 'myth kiem soat mqi hog dOng kinh 
doanh, quart trl va dieu hanh eua QTP. 

- Giám sat viec chitp hanh Quy dinh phap luat, Dieu 1 QTP, Giam sat tinh hinh 
thvc hien cac Quy cite, Nghi quyet, Quyat dinh co lien quan den hog dOng cüa QTP. 

- Kim tra, giam sat tinh hinh trien Ichai thvc hien Ice hoach san xuat kinh doanh, 
ka hoach situ chila Ian, ke hoach du tu /tam 2023. 

- Thant dinh bao cao k'et qua kinh doanh, Bao cao tai chinh, bao cao (lath gia cOng 
Mc quan 1 cüa HOi dOng QuAn tri nam 2023. Phan tich danh gia tilt hinh tai chinh, tinh 
hinh quanl, sir dung yen, hien qua hog dOng va kha nang thanh toan nq caa QTP. 

- Giam sat hog deing cOng be thong tin, dam bao day du, kip died cho cã dong va 
cac ben c6 lien quan. 

- Kim tra, kiern soat dot xuat theo chuyen de khi c6 kien yeu cAu cAa HDQT, 
et\ dOng hoc nhdm c d'Ong. 

Tan ally là bao cdo kat qua Manz sock nam 2022 vet phtrong !twang how dang 
natn 2023 cent Ban kiem sodt Bdo cao nay may thi cho bdo ctio se 851/BC-NDQN 
ngay 26/5/2023 ctia Ban kiln sock 

Kinh bao cao Dg hei Clang c dOng! 

Tran tong". 

Ncri nh0n: TM. BAN MEM SOAT 
- DHDCD b/c); i N MEM SOAT 
- EV1'4GENC01 (86' b/c); 
- HDQT, BKS; 
- Luu: VT, Thu 14.,  HDQT. 
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