THUYET MINH KE HOACH SXKD NAM 2021

I. Ké hoach SXKD dién
1. Lich sira chira, ké hoach san lwong nim 2021

a) Lich sira chita: Cong ty cap nhat trén co sé ké hoach sé 4541/PPQG-PT
ngay 17/12/2020 ctua Trung tam diéu do hé thong dién Qudc gia, cu thé:

S1: Stra chira 6 ngay, tir 28/4/2021 + 3/5/2021;
S2: Stra chira 6 ngay, tr 1/9/2021 + 6/9/2021;
S3: Stra chira 6 ngay, tu 21/7/2021 + 26/7/2021;
S4: Pai tu 60 ngay, tu 2/8/2021 + 30/9/2021;

b) Ké hoach san luong dién: Cong ty cap nhat trén co so cac Quyét dinh:

San lugng dién san xudt: Theo Quyét dinh sé 3598/QD-BCT ngay
31/12/2020 cua Bo Coéng thwong vé viée phé duyét Ké hoach cung cap
dién va van hanh hé théng dién quéc gia ndm 2021, theo d6 ké hoach san
lugng ndm 2021 cuia Cong ty la 7,172 ty kWh;

San luwong Qc: Theo Quyét dinh sé 123/QD-DTDL ngay 31/12/2020 cia
Cuc diéu tiét dién luc vé viéc phé duyét ké hoach van hanh Thj truong
dién nam 2021, theo d6 ké hoach Qc nam 2021 cua Cong ty 1a 5,186 ty
kWh (a =0,8);

San lugng dién ban: 6,490 ty kWh, da bao gom phéan dau tiét giam 1%
lugng dién ty dung tir 9,61% theo PAGD xubng 9,51%.

2. Cac chi tiéu kinh té k§ thuit

Cong ty xay dung Ké hoach SXKD trén co sd cac chi tiéu kinh té k¥ thuat
trong PAGD, Dé 4n nang cao hiéu qua SXKD va ning suét lao dong, Pinh mirc
nguyén nhién liéu tiéu hao phuc vu san xuat dién dugc HPQT Cong ty phé
duyét tai Quyét dinh s6 1494/QD-NDQN ngay 05/7/2019 va mot sd chi tiéu theo
két qua da thyc hién cac nam trude do, cu thé:

Ty 1é tu dung (khong bao gom luong dién nhan vé tir ludi, khoi dong):
9,51%.

Heé s6 kha dung 1a 88,36%.

Ty 1& dirng may do su ¢ 1a 2,74%.

Ty 1€ dung may do bao dudng la 8,91%.

Suit tiéu hao nhién liéu va vat liéu:

+ Suit hao nhiét dé tinh chi phi than: Cong ty tinh tqén theo sudt hao
nhiét 10.505,1kJ/kWh (2.509,1kCal/kWh) trong Hop dong mua ban dién
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SPBS s6 07, twong tng suat tiéu hao 514,41g/kWh tinh trén ty 1¢, ching
loai than cua Hop dong mua ban than dy kién cho ndm 2021.

+ Dau FO (46t kém + khoi dong) phan dau thyc hién ca nim & mirc
1,8g/kWh, thap hon trong PAGD 13 2,3 g/kWh.

+ Pa voi: 16,67 g/kWh theo dinh murc ti€u hao 1494/QD-NDQN ngay
05/7/2019 va PAGD; tuong tir ké hoach SXKD nim 2020.

+ Bi nghién than: 0,1178 g/kWh theo dinh muc tiéu hao 1494/QP-
NDQN ngay 05/7/2019 va PAGD; twong tu ké hoach SXKD nam 2020.

+ Bi nghién da voi: 0,096 g/kWh theo dinh muc tiéu hao 1494/QP-
NDQN ngay 05/7/2019 va PAGD; tuong tu ké hoach SXKD nim 2020.

+ Hoba chat: Theo dinh muc tiéu hao 1494/QD-NDQN ngay 05/7/2019;
tuong tu ké hoach SXKD nam 2020.

3. Ké hoach doanh thu ban dién

- Ké hoach doanh thu ban dién nam 2021 du kién dat 8.305,86 ty dong.
Trong do:

+ Gia ban dién hop ddng (Pc): Trén co s& cac quy dinh ctia PPA va cac
thong so than, dau du kién cho nam 2021 thi gid Pc tinh toan cho nam
2021 cua Cong ty 1a 1.308,98d/kWh;

+ Gia thi truong binh quan nam 2021 la 1.073,2 d/kWh vé1 AG 1a
31,375d/kWh;

+ Doanh thu ting thém tir hoat dong Thi truong dién AD du kién nam
2021 1a 111,465 ty dong.

- Chi phi boi thudng bao hiém chay, nd bit budc nam 2020: Du kién theo
gia tr1 Cong ty dang gtri ho so khi€u nai bao hiém doéi véi ton that ngay
28/5/2020 1a 1,6 ty dong.

4. K& hoach chi phi:
4.1. Chi phi bién doi:

a) Nhién liéu chinh (than): Sut tiéu hao than tinh toan trén co so suat hao
nhiét 10.505,1kJ/kWh (2.509,1kCal/kWh) trong hop déng mua ban dién SPBS
s6 07, twong tng suat tiéu hao 514,41g/kWh (bang chi phi bién doi than trong
gid Pc) tinh trén ty 1¢, ching loai than cua Hop dong mua ban than dy kién cho
nam 2021.

b) Vat liéu phu: Puoc tinh theo Pinh muirc nguyén nhién li€u ti€u hao phuc
vu san xuat dién duoc ban hanh tai Quyét dinh sb 1494/QDb-NDQN ngay
05/7/2019 cia HDQT/hoic trong PAGD tuong tmg v6i ké hoach san luong dién
néu trén; cac don gia dugc cdp nhat theo cac don gia Cong ty da thuc hién nhap
kho, hop dong dang thuc hién véi cac nha cung cap hodc cong bd gid cua Dia
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phuong, Tap doan kinh té Nha nudce/bio gia tir cac nha cung cap trén Thi trudng
va danh gi4d dé dam bdo tinh kha thi trong cong tac lya chon nha thau:

c¢) Chi phi stra chira thuong xuyén:
- Chi phi thué dich vu stra chita thuong xuyén (SCTX) TM1, TM3 va

phan thiét bi dung chung theo TM: Tinh trén gid trj 01 nam (gia tri trude
thué 1a 23,7 ty ddong/nam) theo Hop dong sd 203/2018/HD-SCTX ngay
31/12/2108 giai doan 2018-2021 ky giira Cong ty va Cong ty cd phan
stra chira nhiét dién Mién Bic (NPS).

Chi phi vat tr SCTX nidm 2021 duoc 1ap, tong hop trén co sé yéu cau
thuc té phuc vu cong tac sua chira, bdo dudng, khéc phuc céac khiém
khuyét, nham duy tri hoat dong binh thudng/on dinh/nang cao hiéu suat
van hanh cta cac Thiét bi duoc xac dinh can thiét phai thyuc hién, sau khi
khao sét chi tiét, danh gia tong thé thuc trang van hanh (két hop kiém tra,
tham khao 1y lich thiét bi, chu ky bao dudng, sira chira theo quy dinh cua
Nha ché tao) ddi voi cac thiét bi nay. Gia vat tu SCTX duoc cip nhat
trén co s& gia nhap kho, don gia hop déng dang thuc hién hoic tham
khao béo gia tir cac Nha thau cung cip, dai 1y trén Thi truong d6i véi cac
vat tu phat sinh moi.

4.2. Chi phi c¢6 dinh:
a) Chi phi van hanh bao dudng, bao gom:

Chi phi nhan cong bao gom: (i) Quy luong, thu lao cua HPQT, Ban kiém
soat, Tong giam ddc; (ii) Quy luong nguoi lao dong, trong d6 co xét dén
yeu td khach quan tac dong dén ké hoach san lugng/ké hoach SXKD nam
2021 cua Cong ty,

Chi phi bang tién, dich vu mua ngoai: Pugc 1ap trén co sé cac chi phi, noi
dung cong viéc theo quy dinh hodc mang tinh dinh ky hang nam.

Chi phi sura chira 16n

Chi phi bao tri cac hang muc cong trinh.

b) Khau hao TSCD: Bao gdm khau hao tai san cd dinh chuyén tiép tir cac nim
trude va khiu hao tai san c6 dinh du kién dau tuw méi trong nam 2021. Trong
d6 di bao gébm cdp nhat gia tri gidn khau hao theo Quyét dinh 2328/Qb-
NDQN ngay 28/12/2020 ctia HPQT vé viéc phé duyét thay doi thoi gian
khau hao tai san c6 dinh.

c¢) Lai vay von luu dong, dai han: Bao gdm ldi vay cho khoan vay vén luu dong
va lai vay dai han. Trong d6 doi véi khoan 1ai vay nudc ngoai dugce tinh toan
trén co so ty gid 23.300VND/USD.

S.

Cic khoin muc chi phi chuyén tir ké hoach nim truéc sang thwe hién

nim 2021: Vi gia tri 46,42 ty dong, bao gdom:
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- 04 hang myc thudc ké hoach SCL nam 2020 vo1 gia tri 1a 33,12 ty déng;

- Mot s6 khoan muc chi phi bang tién, dich vu mua ngoai c6 tién d6 thuc
hién dén nam 2021 hodc chua thuc hién trong nam 2020 (kiém toan SCL)
voi gia tri 13,3 ty dong.

6. Phan dau tiét giam cac khoan muc chi phi:

Trén co sé ké hoach, du toan cac khoan muc chi phi nam 2021 néu trén va
két qua thyc hién trong ndm 2020 (va cac nim trude), Cong ty cling da xdy dung
muc tiéu phan d4u tiét giam cac khoan muc chi phi thong qua dau thau, téi vu
hoa cac khau quan ly, cép phat, sir dung cac nguyén, nhién vat liéu, vat tu tiéu
hao, vat tu SCTX ngoai phén dau gidm ti€u hao theo dinh mirc va PAGD, cu
the:

- Phén d4u tiét giam 5% chi phi du phong theo du toan cac hang muc SCL;

- Phén du tiét giam 10% chi phi theo ké hoach, du todan mdt sd khoan muc
chi phi vat liéu phy, vét tu SCTX, chi phi bang tién, dich vu mua ngoai va
SCL. Riéng chi phi da vo6i, bi nghién da v6i phan dau tiét giam & muc
20% chi phi theo ké hoach.
7. K& hoach lgi nhuin:

Ké hoach loi nhuan SXKD dién nim 2021 cta Cong ty theo phuong an
tinh todn, xay dung néu trén la 328,08 ty dong.

II. Ké hoach hoat dong tai chinh:

Truong hop ty gia binh quin thyc hién nam 2020 c6 tang, gidm so véi du
kién trong ké hoach nay (23.300VND/USD) din dén phét sinh 1i, 16 chénh léch
ty gid so v6i ké hoach, Cong ty sé& tién hanh danh gid lai va bao cdo trong két
qua SXKD nam 2021 cua Cong ty.

III. K& hoach cac hoat dong khac:

Bao gdm ké hoach doanh thu, chi phi cho cac hoat dong ban tro bay, tro xi
va cac khoan thué, phi (dat) phai ndp va ké hoach thu, chi cho Khu CBCNV.

IV. Tong hop ké hoach SXKD niim 2021:
- San luong dién san xut: 7,172 ty kWh;
- San lugng dién ban: 6,490 ty kWh, véi muc Qc: 5,186 ty kWh;
- Tbng doanh thu: 8.322,7 ty dong;
- Tong chi phi: 7.987.9 ty dong;
- Téng loi nhuén trude thué: 334,8 ty d@)ng;
- Tong loi nhuan sau thué: 318,0 ty dong.



