CONG TY CO PHAN CONG HOA XA HQI CHU NGHIiA VIET NAM

NHIET PIEN QUANG NINH Déc 1ap - Tw do - Hanh phuc
S6: 447/BC-NDQN Quang Ninh, ngay 15 théng 04 nam 2021
BAO CAO

Vé két qua hoat déng nim 2020 va ké hoach nhiém vu nim 2021

Thuce hién ndi dung Nghi quyét ctia Pai hoi dong c6 dong (PHDPCD)
thuong nién 2020 va cac y kién chi dao cta Hoi déng Quan tr1 (HPQT) vé viéc
trién khai thuc hién muc tiéu ké hoach va nhiém vu nam 2020 cta Cong ty cd
phan Nhiét dién Quang Ninh (Cong ty). Trén co s¢ nhitng két qua di dat duoc
trong nim 2020, thay mat Ban diéu hanh, Tong giam dbc kinh bao cao PHPCD
thuong nién 2021 vé két qua hoat dong nam 2020 va ké hoach nhiém vy nim
2021 cua Cong ty véi cac ndi dung chinh nhu sau:

PHAN THU NHAT
KET QUA HOAT PONG NAM 2020
I. Tinh hinh chung

Niam 2020, tinh hinh san xuat kinh doanh (SXKD) cta Cong ty gip nhiéu
khoé khan nhu: (1) Pai dich Covid 19 bung phét 1am nhu cau sir dung dién suy
giam, gia thi truong giam sau; (2) Dién bién thoi tiét rat cuc doan, mua i bat
thudng lam anh huéng khéng nho dén nhu cau huy dong ciia hé thong; (3) Nha
may tiép tuc chiu anh huéng cia cac yéu té khach quan: luu luong va nhiét do
nudc dau vao kénh tuan hoan, boi lang long kénh, ... 1am chan khéng binh
ngung ting, hiéu suat giam, suét tiéu hao than ting; (4) Viéc thanh toan tién dién
theo Thong tu 13/2017/TT-BCT tir ndm 2019 lam cho doanh thu ban dién khong
du bu dap chi phi phat dién caa Nha may. Tuy nhién bang sy c¢b gang va thuc
hién déng bo cac giai phap cua Cong ty, két thic nam 2020, Cong ty co loi
nhuan trudc thué TNDN 1ai 1.374,8 ty dong, bang 372,57% so ké hoach nam.

Vé cong tac dau tu xdy dung: (i) Quyét toan von Dy an Quang Ninh 1 va
Quang Ninh 2: Cong ty ti€p tuc phoi hop vo1 T tham tra quyét toan EVN day
nhanh cong tdc xem xét ho so quyét toan; (i) Dy an dau tu nang cap, cai tao hé
thong xur 1y khi thai: Cong ty da xin ¥ kién cac cap c6 tham quyén thong qua
phuong an xtr 1y tiép theo.

Chi tiét két qua thuc hién cadc nhi€ém vu nam 2020 nhu sau:

II. Két qua hoat dong SXKD

1. Cac chi tiéu chinh trong SXKD



Pon vi tinh: ty dong

Y en KH TH Ty 1€ Ty 1€
Chi tiéu TH2019 1 5000 | 2020 | /KH | 12019
1. SLD san xuit (tr.kWh) 7.581,61 | 7.872,98 | 6.386,57 | 81,12% | 84,24%
2. SLD thwong phﬁm (tr.kWh) 6.891,07 | 7.123,95 | 5.821,25 | 81,71% | 84,48%
4. Téng doanh thu (chwa c6 CLTG) | 10.152,0 | 9.813,0 | 9.228,3 | 94,04% | 90,90%
- SXKD dién 10.115,3 | 9.7743 | 9.170,9 | 93,83% | 90,66%
- Hoat dong tai chinh 22.9 22,9 44,1 | 192,58% | 192,58%
- SXKD khac 13,8 15,8 134 | 84,81% | 97,10%
5. Tong chi phi (chwa c6 CLTG) 9.366,1 | 9.310,04 | 7.770,8 | 83.47% | 82,97%
- SXKD dién (bao gém 131 vay) 9.362,6 | 94354 | 7.7619 | 8226% | 82,91%
- Hoat dong tai chinh - - 0,1
- SXKD khac 3,5 8,6 8,7 101,16% | 248,57%
6. LN truée thué (chwa c6 CLTG ) 785.,9 369,0 | 1.457,6 | 395,01% | 185,47%
- SXKD dién 752,7 3389 | 1.409,0 | 415,76% | 187,19%
- Hoat dong tai chinh 22,9 22,9 439 | 191,70% | 191,70%
- SXKD khac 10,3 7,2 47| 6528% | 45,63%
7. CLTG (126,0) - (82,7) 65,63%
- Phat sinh trong ndm 2.9 - (82,7)
- Phan bo tir nam trudc (128,9) - -
8. LN trudc thué (gf”)m CLTG) 659,9 369,0 | 1.374,8 | 372,57% | 208,33%
9. Loi nhuin sau thué 650,9 350,6 | 1.305,6 | 372,39% | 200,58%

2. Panh gia két qua thue hién SXKD

a) Vé san lwong dién: Cong ty d3 tudn thi phuong thire didu do, van hanh

cac TO may dap ung ddy du yéu cdu phat dién cua Hé thong dién. Tong san
luong dién thuong pham cua toan Nha may nam 2020 dat 5,812 ty kWh, bang
81,71% so v&i KH nam 2020 va bang 84,48% so vai thuc hién ndm 2019.

Nguyén nhan chinh lam cho chi ti€u san lugng nam 2020 khong dat so voi
ké hoach nam va thép hon thuc hién nam 2019 1a do trong nam 2020, toan
nganh Dién, cling nhu Cong ty chiu tac dong ti€u cuc kéo dai tr dai dich Covid-
19, dién bién thoi tiét mua 1i kéo dai, gdy anh huong rat 16n dén nhu cau phu tai
huy dong cua Hé thong dién va gia dién Thi truong ludn & mirc thap, khong bu
dap duoc chi phi bién d6i ciia Nha may, nén khong c6 co hdi phat dat san luong
dién theo ké hoach.

b) Vé thue hién cac chi tiéu kinh té k¥ thuat
- Ty 1€ dién tu dung 1a 9,26% dat so véi chi ti€u ké hoach nim (9,92%).

- Suit tiéu hao dau FO 1a 1,35 g/kWh, dat so v6i chi tiéu ké hoach nim
(1,8 g/lkWh).

- Suét hao nhiét 1a 11.347,48 kJ/kWh, chua dat so vé&i chi tiéu ké hoach
nim (10.505,1 kJ/kWh).

- Hé s6 kha dung 1a 92,78%, dat so vdi chi tiéu ké hoach nim (88,63%).
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- Ty 1€ ngirng may do su ¢ 1a 3,13%, chua dat so véi chi tiéu ké hoach
nam (2,74%).

- Ty I¢ nging may do bao dudng 1a 4,09%, dat so v&i chi tiéu ké hoach
nam (8,63%).

¢) Loi nhuan

Nam 2020, Cong ty ¢6 1gi nhuan SXKD (chua tinh anh huéng ctia CLTG)
1a 1.457,6 ty dong, tang 1.088,5 ty dong so véi ké hoach nam 2020, trong do: (i)
Loi nhuan san xuét kinh doanh dién ting 1.069,5 ty dong (nguyén nhdn: (1)
Céong ty da thiee hién diéu chinh thoi gian khdu hao TSCD tir ngay 01/01/2020
lam gidm chi phi 740,6 ty dong; (2) ghi nhdn khodn CLTG nam 2015 va nam
2018 vao nam tai chinh 2020 lam tang doanh thu 568,6 ty dong); (ii) Loi nhuan
hoat dong tai chinh tang 21 ty dong; (iii) Loi nhuan khac giam 2,0 ty dong.

Sau khi tinh anh huéng cia CLTG 16 82,7 ty dong thi loi nhuan SXKD con
lai 1a 1.374,8 ty ddng. Loi nhuan SXKD sau thué TNDN la 1.305,6 ty dong.

Lity ké loi nhuén sau thué ctia Cong ty tai thoi diém 31/12/2020 1a 1.345 ty
ddng.

d) Nhirng khé khin, virong mic dnh hwéng dén hoat dong ciia Cong ty

- Anh huong cua dai dich Covid-19: P gy anh hudng rat ning né dén tat
ca cac linh vuc, anh hudng 16n dén nhiéu mat cua doi séng x4 hoi; san xuat kinh
doanh bi dinh tré. Céac tac dong nay giy hé qua truc tiép dén viéc thuc hién
SXKD cua Cong ty:

+ Nhu cau phu tai hé thdng dién qudc gia giam thap, kéo gia thi trudong
nhiéu thoi diém rat thap, khong du bu chi phi bién doi;

+ Cong tac cung ung vat tu thiét bi nhap khau, nhap canh cua chuyén
gia nudc ngoai phuc vu bao dudng stra chita khong dap tmg ké hoach,
nhiéu hang muc phai diéu chinh ké hoach bao dudng sira chita sang
nam 2021, tiém 4n nguy co khong dam bao an toan, on dinh céac to
may.

- Dién bién thoi tiét bt thuong: Nam 2020, tinh hinh thoi tiét rat cuc
doan, dién bién mua i bat thuong 1am anh huong khong nho dén nhu cau huy
dong cua hé thong.

- Anh huong tir suat hao nhiét: Do tac dong cua cac yéu t6 khach quan lam
anh huong 16n dén hiéu qua hoat dong san xuat kinh doanh, tiém an nhiéu nguy
co rui ro. Suét hao nhiét tinh (HR) trong PAGD dugc tinh toan trén co sé thong
s6 bao hanh cua nha tong thau EPC, cac thong sb ndy da sai khac rat nhiéu so
v6i thue té van hanh hién tai cla cac t6 may. Mic du Cong ty (va dugc hd tro tir
Co6 dong EVNGENCO1) da thyc hién nhiéu giai phéap, tuy nhién vin khong cai
thién triét dé van dé nay.
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- Chat luong, dd tin cdy cua thiét bi: Sau nhiéu ndm van hanh va voi viéc
suét dau tu thép, phai can ddi tiét kiém chi phi dé dat muc tiéu lgi nhuén va cai
thién tinh hinh tai chinh, nén cac chi phi stra chita 16n, stra chita bao dudng
thuong xuyén cho cac T may chi dugc thyc hién & mirc thép dd khién chét
luong, do tin cdy cua cac thiét bi ngay cang bi suy giam.

III. Cong tac dau tu xAy dung (PTXD)
1. Cong tic quyét toan Dy an hoan thanh

v Dy dn Nha mdy Qudng Ninh: Trong nam 2020, EVN di thong qua quyét
todn von Du an Quang Ninh 1. Hién Cong ty dang hoan tat cac thu tuc dé phé
duyét quyé€t toan von dau tu Dy an hoan thanh.

Dbi véi khoan chi phi trung dung: Hién EVN xem xét , xin huéng dan tir
Bo6 Cong thuong phuong an thanh toan cho Cong ty khoan tién 165 ty dong phat
sinh do qua trinh trung dung T6 méy cua B6 Cong Thuong/EVN.

v Dy dn Nha mdy Qudng Ninh 2: Trong nim 2020, Cong ty tiép tuc cung
¢ ho so giai trinh cac ndi dung trong bao cdo quyét toan dy an hoan thanh véi
EVNGENCOI1/EVN (chu s& hitu 42% von). Hién Cong ty dang hoan thién tha
tuc phé duyét quyét toan hop dong EPC thudc du an theo ndi dung tham tra bao
cao quyét toan ctia TH tham tra EVN.

2. Tinh hinh trién khai Dy 4n ning cip, cai tao hé thong xir Iy khi thai
Nha may nhiét dién Quang Ninh

Trong nam 2020, Cong ty da hoan thién cac thu tuc dé tam dung du an va
hay thau cac goi thau dang to chirc ddu thau thudc dy an. Hién tai Cong ty dang
tiép tuc theo doi, nim bat cac hudng dan tir cAp c6 tham quyén dé bao cio, xin ¥
kién HDQT/PHDCD trude khi thue hién cac bude tiép theo.

IV.Két qua thuc hién cac nhiém vu quan tri khac
1. Cong tac van hanh thi trueong dién

Cong ty tiép tuc chu trong bam sat dién bién Thi truong dién, dién bién huy
dong cuia cac hod thuy dién, tinh hinh dién bién cua thoi tiét, phuong thirc huy
dong trén HE théng dién, dé chu dong, linh hoat trong chao gid, dam bao cac T
may van hanh an toan, 6n dinh, mang lai hi¢u qua kinh té va thuc hién ding céc
quy trinh, quy dinh cua Thi truong dién.

Dic biét trude nhimg dién bién bt thuong thoi tiét trong nam 2020, Cong
ty da thuc hi¢n tbt cong tac thi truong, chi dong tinh toan, linh hoat trong chao
gia tham gia thi truong dién, nén da gop phan quan trong trong két qua SXKD
dat duoc nam 2020.

Trong cong tac thanh toan tién ban dién, Cong ty di chu dong lap ho so
thanh todn dam bao dung tién do va tinh chinh xac cua sb liéu, bam sat va don
dbc Cong ty mua ban dién nhim day nhanh thanh toan tién ban dién hang thang.
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2. Cong tac sira chira, bao dudng cic t6 may

- Céng tdc sira chita thuong xuyén: Bo phan stra chira cia Cong ty phdi
hop tich cuc vd1 Pon vi stra chita thué ngoai nham hoan thanh tdt cac nhiém vu
sira chita thuong xuyén va su cd thiét bi, ddm bao khong vi pham quy dinh thoi
gian sira chira. Hién Cong ty dang sap xép, cung cb vai tro va 16 trinh nang cao
nang luc bo phén sira chita dé ting dan ty 1& Cong ty tu thuc hién, giam ty 1¢
thué Pon vi ngoai sira chita xuéng dudi 50%.

- Céng tdc sira chita 1om (dai tu): Trong bdi canh dién bién cua dich bénh
Covid-19 anh huéng truc tiép t6i tién do cung cap vat tu thiét bi va nhap canh
clia cac chuyén gia nudc ngoai, viéc hoan thanh ding tién do va chat lugng cong
tac stra chira 16n dbi vai cac hang muc thiét bi chinh cua T may s6 3 theo dang
ké hoach tir ngay 01/8/2020 + 29/9/2020 d3 thé hién sy quan tdm, chi dao sat
sao, dung hudng cua céc Co dong, HPQT, Ban diéu hanh, ciing nhu sy nd luc
quyét tim cuia cac bd phan, don vi lién quan trong Cong ty

- Gia tri thyc hién cong tac stra chita 16n nam 2020 ctia Cong ty 1a 144,57
ty dong. Cong ty da téng hop, 1ap hd so quyét va hién dang trién khai lua chon
Pon vi tu van kiém toan gia tri quyét toan stra chita 16n niam 2020 d¢ trinh
HPQT phé duyét quyét toan sira chita 16n nam 2020 theo quy dinh.

3. Cong tic mua saim nguyén nhién li¢u, vat tw thiét bi phuc vu sian
xuat dién nam 2020

- Vé tinh hinh cung cdp than ciia cdc Nha cung cdp: Nam 2020, Cong ty
da ky Hop dong/Phu luc Hop dong mua béan than vé1 02 Nha cung cap 1a TKV
va Tong cong ty Pong Bac, vdi tong khoi lugng 1a 4,1 tri€u tan (£5%). Mac du
cac thang dau nam, khoi lugng than cung cap & muc thap, khong o6n dinh; tuy
nhién tinh ca nim di giao nhan cta 02 Nha cung cap voi tong khdi luong 3,22
tri¢u tan (bao gdm nhiéu chung loai than ma chu yé€u 1a than pha tron), dap ung
day du nhu cau cho san xuat va duy trit ton kho & mirc an toan.

- Céng tdc ddu thau phuc vu san xudt dién: Trong nam 2020, Cong ty c6
44 ké hoach lga chon nha thau (KHLCNT) duoc phé duyét, tuong tng 1a 199
g61 thau cung cap vat tu thiét bi, dich vu phuc vu stra chira 16n, stra chita bao
dudng thuong xuyén, khac phuc sy ¢6 va hoat dong thuong xuyén cua Nha may.

Nam 2020, Cong ty dd hoan thanh cong tic LCNT dbi v6i 168 goi thau
(khong bao gom goi thau cung cap, van chuyén than), dat ty 1¢ 84,42% so lugng
g61 thau theo cac KHLCNT. Trong do:

- Tong gia goi thau 1a 476,93 ty dong;

- Tong gia trang thau 1a 426,24 ty dong;

- Sb tién tiét kiém (chénh léch) qua dau thau 1a 50,69 ty dong; dat ty 18 tiét

kiém 1a 10,63%;
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- 100% céc goi thau du diéu kién dugc to chirc dau thau qua mang, tuan
thu dung 16 trinh thuc hién dau thau qua mang cia nam 2020 quy dinh
tai Thong tu s6 11/2019/TT-BKHDT.

Trong nam 2020 Cong ty d thuc hién tot cong tic LCNT, cac goi thau co
ban hoan thanh ding tién do, dam bao cac tiéu chi canh tranh, cong béng, minh
bach va hiéu qua kinh té; dam bao tién do yéu ciu cong tic stra chira 16n, sira
chira bdo dudng thuong xuyén va hoat dong SXKD noi chung.

4. Cong tac cai thién tinh hinh tai chinh

Trong nam, Cong ty da thuc hién tét cong tic quan 1y tai chinh, dam bao
hoat dong nay luon luén minh bach va tuan thu phap luat: (i) cha trong cong tac
t6i wu hoa hang ton kho, xay dung dinh muc hang ton kho tdi wu, phan loai lai
danh muc hang t6n kho theo thong tw 200/TT-BTC; (ii) chu trong cong tac thanh
xu ly tai san, vat tu, phan loai vat tu kém mat phém chat dé thu hoi vén phuc vu
SXKD; (iii) cht trong cong tac quan tri dong tién: thuc hién xay dung ké hoach
dong tién hang thang, quy, nim; bam sat viéc thu hdi cong no tién dién, khong
phat sinh vay vbn luu dong; (iv) thuc hién tot cong tac kiém ké dinh ky vao cudi
mdi quy va cubi nam.

5. Cong tac quan tri ndi b

Niam 2020, Cong ty tiép tuc ra soat, hoan thién b sung cac Quy ché, Quy
dinh quan 1y ndi bo va tai co cau mo hinh t6 churc hoat dong cac bg phan, don vi
trong Cong ty, cu thé:

- Trinh HPQT thong qua cac Quy ché, Quy dinh ndi bo dé ap dung, trong
d6 chu yéu &p dung cac Quy ché, Quy dinh ndi by da ban hanh va dang
ap dung tai EVN.

- Thuc hién luan chuyén can bd trong dién quy hoach.

6. Cong tac kién nghi diéu chinh suit hao nhiét

Trong nam 2020, Cong ty tiép tuc chu dong kién nghi va bam sat y kién
cua cac cap tham quyén cho phép diéu chinh suat hao nhi¢t (HR) trong PAGD
do tdc dong cua cac y€u to khach quan kénh tuan hoan, nudc lam mat doi véi
nha may (tr 2.509,11kCal/kWh 1én 2.650,91kCal/kWh).

Puoc sy quan tim, hd trg tir cac C6 dong (EVNGENCOI) trong qué trinh
thuc hién, hién da c6 nhitng thong tin tich cuc dang xem xét, gai quyét tur cac
cap c6 tham quyén doi véi kién nghi nay cuia Cong ty.

7. Cong tac diéu chinh thoi gian khdu hao tai san c6 dinh

bay 1a nhi€ém vu dugc PHDCD giao thyc hi¢n trong nam 2020 tai Nghi
quyét s6 35/NQ-NDQN ngay 23/06/2020 nham 6n dinh tinh hinh tai chinh va
dam bao duy tri mirc thu nhap tién lwong 6n dinh cho CBCNV Céng ty.
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Phuong an diéu chinh thoi gian khu hao tai san c¢d dinh da duoc HDQT
phé duyét tai Quyét dinh s6 2328/QD-NDPQN ngay 28/12/2020. Trén co s& do,
Cong ty da tién hanh cap nhat chi phi thuc hién diéu chinh khau vao két qua nim
2020, giam chi phi khau hao 740,6 ty dong.

8. Thuc hién céic chi tiéu ning cao hiéu qua SXKD va niing suit lao
dong

Két thuc nam 2020, vé co ban Cong ty thuc hi¢n céc chi ti€u dat so vo1 muc
tiéu ké hoach dé ra, ngoai trir 2 chi ti€u ty 1€ dung may do su ¢ va chi tiéu suét
hao nhiét chua dat, tuy nhién céac chi ti€u nay cling da dat & mic tdt hon so véi
nam 2019.

9. Cong tac bao vé moi trwong

Cong tac bao v€ moi truong, an toan lao dong, phong chdy chira chay luén
duogc Cong ty dugc dic biét quan tim cha trong gan lién voi cong tic SXKD.
Cong ty tiép tuc ting cudng, nang cao nhan thirc, gan trach nhiém cia CBCNV
Va1 cong tac bao vé€ moi truong, an toan lao dong, phong chay chira chay va tuan
thti nghiém cac quy dinh hién hanh. Két qua trong nam 2020 Cong ty co ban
khong dé xay ra van dé& vi pham méi trudng, mat an toan lao dong hay vu viéc
chay nd nao.

PHAN THU HAI
KE HOACH NHIEM VU NAM 2021

Niam 2021 13 ndm mé dau cho giai doan ké hoach 5 nam 2021-2025, duoc
du bao ti€p tuc con nhiéu khé khan trong hoat dong SXKD cua Cong ty: Dich
bénh Covid-19 tiép tuc con dién bién phurc tap; Ké hoach san luong dugc giao &
mtuc cao trong khi ké hoach san lugng hop dong thap, gid PPA vao chu ky gidm;
San luong huy dong ctia hé thong van & mirc thap; Ky vong hoan thanh cong tac
sua chita 16n & murc tot hon cdc nam trugc nham tirng bude gidm dan suat hao
nhiét; Pac biét suit hao nhiét van & muc cao hon PAGD.

Theo do, nam 2021 bén canh phat huy cac mat tich cuc da dat dugc trong
nim 2020 doi héi mdéi CBCNV can tiép tuc néu cao tinh than doan két, chu
dong, sang tao, tuan thu day du cac quy trinh, quy ché ciia Cong ty ciing nhu nd
luc phan dau dé tap trung thuc hi¢n, hoan thanh cac muc ti€u, nhiém vu dé ra.

I. Muc tiéu nhiém vu trong tam

1. Hoan thanh cac ké hoach SXKD, DTXD, dau tu phat trién (PTPT) nim
2021 cua Cong ty. Bam bao hoat dong SXKD di¢n c6 1ai & muc hop ly.

2. Hoan thanh dat va vuot cac chi tiéu kinh té k¥ thuat so voi PAGD; Phén
dau giam dan suat hao nhiét vé PAGD; Nang cao hiéu qua SXKD, ting ning
suat lao dong, t61 wu hoa chi phi SXKD.
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3. Thuc hién chu dé nim cua EVN “Chuyén doi sb trong Tap doan Dién
luc Quoc gia Viét Nam”, nham day manh cac giai phap thuc hi¢n va nang cao
nhan thic tam quan trong cua viéc &p dung chuyén do6i sé trong moi linh vuc
cong vi¢c, gop phan nang cao hi€u qua trong quan ly diéu hanh va hoat dong
SXKD.

4. Thue hién téi wu héa chi phi trong cong tac d4u thau, mua sim vat tu
thiét bi, quan 1y cap phat vat tu. Han ché t6i da khéi luong vat tu khong luan
chuyén dé tranh dong von SXKD.

5. Hoan thanh cong tac stra chita 16n T6 may sb 4 theo dung ké hoach, tién
do, dam bao chat luong deé ra.

6. Thuc hién c6 quyét liét, hiéu qua cac Dé an da xay dyng: giam suat tiéu
hao than; nang cao d kha dung, tin cdy cac T6 may; gidm dién ty dung va nang
cao cong suat van hanh cac T6 may vé cong suat thiét ké.

II. Céc chi tiéu ké hoach chi yéu

a) Ké hoach SXKD nim 2021: Bao gdm céc chi tiéu chinh nhu sau:

- San lugng dién san xuét: 7,172 ty kWh;

- San lugng dién ban: 6,490 ty kWh;

- Tong doanh thu: 8.322,7 ty dong;

- Tong chi phi: 7.987,9 ty dong;

- Téng lgi nhuan truée thué TNDN: 334,8 ty déng;

- Tong loi nhuan sau thué TNDN: 318,0 ty dong.

b) Ké hoach PTXD néim 2021

- Tong gia tri dau tu 1a 128,92 ty dong, 1a gia tri giai ngan con lai cho
Dy 4an NMND Quang Ninh 2;

- Pdi véi Dy an nang cap va cai tao hé théng xir 1y khi thai cua Nha
may: Trén co s& Thong tu 57/2020/TT-BCT ngay 31/12/2020 ctia B
Cong thuong quy dinh phuong phap xac dinh gia phat dién, hop dong
mua ban dién va ti€p tuc cap nhat hudng dan thuc hién tir cac cap co
tham quyén; Cong ty s& tién hanh ra soat lai du an dau tu va trinh xin
v kién BPHDCD trudce khi thuc hién.

¢) Ké hoach mua sim tai sin co dinh siv dung nguén vén diu tw phit

trién (DTPT) nam 2021: Véi gia tri 16,33 ty dong cho 21 hang muc tai

san co6 dinh du kién mua sam trong nam 2021.

III. Cac gidi phap thuc hién

Mot 13, dam bao cac to may O trang thai sin sang tham gia phat dién khi co
yéu cau, hoat dong san xuat kinh doanh dién ¢6 191 nhuan:
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Pam bao ngudn cip than 6n dinh, day du: Phbi hop chit ché véi cac Nha
cung cap than, dam bao cip du than theo ké hoach san xut dién; Duy tri
mirc t6n kho than & mic hop 1y vao timg thoi diém va xay dung giai
phéap quan tri nhién li€u than hiéu qua.

Céc t0 may phat dién c6 d6 sin sang cao: (i) Thuc hién tot cong tac stra
chira thuong xuyén; cung cép vat tu thiét bi kip thoi, chét luong phuc vu
sira chita thudong xuyén; (ii) Nang cao kha ning nim bat, ngin ngira sy
cd thiét bi, déy nhanh tién d0, chat luong cong tac stra chira, xur 1y su cd
thiét bi; (iii) Nang cao ky luat trong van hanh, gan trach nhiém cua timg
chirc danh véi tinh trang hoat dong cua thiét bi quan 1y; (iv) Tap trung
nhan lyc tot nhat dé rit ngan tién do, dam bao chat luong trong qua trinh
khic phuc cac su cd thiét bi; (iv) Hoan thanh cong tac stra chita 16n T6
may s6 4 ding tién d0, chat luong theo ké hoach dé ra.

Tap trung ting cudng ké hoach trién khai cac Dé an 502, giam sudt tiéu
hao than va tra cong suat dinh murc ctia cac t6 may.

Thuc hién tbt cong tac thi truong dién: (i) Thuong xuyén giam sat tinh
hinh van hanh trén hé théng, 1ap ké hoach chi tiét cho timg ngay, tuan va
thang dé trién khai dén tan ca van hanh va cac bo phan lién quan cing
thong nhat thyc hién theo phuong thire thi trudng dién; (ii) Thuc hién tot
cong tac chao gia.

Hai 13, Hoan thanh cong tac quyét toan Du 4an NMP Quang Ninh 1, Quang
Ninh 2; Hoan thanh thanh toan khoan chi phi trung dung 165,5 ty dong.

Ba la, tiép tuc nang cao chét lugng nguén nhan luc:

Tiép tuc cong tac luan chuyén cac can bd trong quy hoach nhim dao tao
cac can bd quy hoach tai cac vi tri cong viéc khac nhau.

T chirc cong tac dao tao chuyén gia trong cac linh vuc cong viéc khéac
nhau, ¢6 nang lyc giai quyét cac cong viéc khd va moi.

Pay manh cong tac nghién ctru ing dung khoa hoc, cong nghé trong céac
hoat dong cuia Cong ty.

Tiép tuc hoan thién cac quy ché, quy dinh ndi b cho phu h0’p voi tinh

hinh thuc té; hoan thlen cac Luu dd xir Iy cong viéc trong tat ca cac
khau, cac qua trinh trién khai cong viéc.

Bon la, ddm bao ngudn von cua Cong ty:

Tich cyc tham gia c6 hiéu qua thi truong dién nham ting doanh thu ban
dién so v6i1 doanh thu theo hgp dong mua ban dién.

Thuce hién kiém soat, quan tri chi phi trong san xuat kinh doanh.
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- (Cai thién, nang cao tinh canh tranh va hi€u qua trong cong tac LCNT vdi
muc ti€u lya chon dugc cac Nha thau c6 nang lyc, kinh nghi¢m véi hang
hoa, dich vu cung cap dam bao chat luong.

Nim I3, quan tAm va giai quyét thoa dang cac quyén loi, ché @6 chinh sach
va cac kién nghi chinh dang cta nguoi lao dong. Thyuc hién déng bod cong tac
tién luong cho ngudi lao dong theo hudng tién lwong gin lién véi hiéu qua va
nang suat lao dong.

S4u 13, chu dong trong thuc hién chu d& nim 2021 “Chuyén ddi sb trong
Tap doan Di¢n lyc Qudc gia Vigt Nam™.

Bay 13, tiép tuc thuc hién tét cong tac ATVSLD-PCCN, khong dé xay ra tai
nan lao dong; Thuc hién tét cac cong tac phong chéng bio 1ii, cong tac bao ho
lao dong, cai thién canh quan moi truong va diéu kién 1am viéc cho ngudi lao
dong. Chu dong trong cong tac phong chéng dich.

Ban diéu hanh Céng ty kinh mong nhdn dwoc sy quan tam chi dao va y
kién théng qua cia cic Cé dong, dé c6 co sé phdp Iy trién khai va phéan dau
hodn thanh céc nhiém vu ké hoach dwoc giao nam 2021.

Xin tran trong cam on./. M

Noi nhgn: TONG GIAM POC
- DHDCD (dé b/c va xin thong qua);

- HDQT; BKS (dé blc); YT

- Céc P.TGD (dé chi dao thyc hién); Fa00t 34860

) o - e
- Céc Phong, PX (d€ thuc hién); Yo s NG TY N
- Luu: VT, KHVT. foyy CONG?Z \\_;51
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