
CONG TY CO PHAN CONG HOA XA HOI Gal NGHIA VItT NAM 
NHICT DIEN QUANG NINH Dew 14p - Ty • do - flomh phtic  

s6:41-2  /NDQN-BKS Quang Ninh, ngay tic/hang q nam 2021 

BAO CAO KIEM SOAT NAM 2020 

Kinh gtiri: Cac guji vi CO thing 

Can cu Luat Doanh nghiep s6 59/2020/QH14 do QuOc hi nunc CHXHCN 
Viet Nam ban hanh ngay 17/6/2020 vã cac van ban huerng clan thi hanh; 

Can dr chtirc nang, nhiem vy cOa Ban Kiem soat guy dinh tai Dieu 1 to 
chat vã hoat &Ong cüa Cong ty cO phan .,Nhiet din Quang Ninh (COng ty) va 
Quy che to chtirc va boat dOng cilia Ban Klein soat Cong ty; 

Can ctir Bao cao tai chinh nam 2020 a duvc kiem toan bed Cong ty TNHH 
kiem loan VACO. 

Ban Kiem soat Cong ty xin bao cao Dai hOi dong co (long (DHDCD) ye 
tinh hinh hoat dOng, kiem tra, giam sat caa Ban Klein soat (BKS) nam 2020 va 
phuang huong hoat dOng nam 2021, Cy the nhu sau: 

I. THONG TIN CHUNG VE CONG TV 

COng ty co phan Nhiet din Quang Ninh la cha clau ttr, quasi IY van hanh 
Nha may Nhiet din Quang Ninh, c6 guy mo 04 To may stir dvng cong nghe 16 
than phun, tong cong suat thiet ke 1.200MW. 

- Von dieu le ctita,Cong ty la 4.500 IS/ dong, coro cau c6 thing ctia Cong ty 
gan nhts khOng có sr [pion doi so vOi nam 2019 (cac co thing la to chtirc, co &mg 
kin cua (Tong ty chiem 92,4% con Lai 7,6% la tSt le se hiru dm co dong nhO le). 

CO phieu cita COng ty dang &roc giao dich teen san giao dich Upcom (SO.  
giao dich chtimg khoan HA N0i), ma chtirng khoan la QTP. 

Thanh phan Ban Kiem soat cua Cong ty: 

STT 

1 

F19 va ten 

Nguyen DAng Dung 

Chat danh Chi chit 

Kiem soat vien thut EVNGENC01 
hien chirc trach nhiem 
vy cfia Trutng Ban 
Kiem soat 

2 VA Thi HoangYen 

Nge Van Dien 

ThAnh vien BKS 

ThAnh vien BKS 

CTCP Nhiet dien PM LAi& 
CTCP Nhiet din BA Ria ca 

TCT Dien Int — TKV cCr 

4 El 'e Nguye'n PlusangTram ThAnh vien BKS REE vA CTCP Thity din 
Thee Ma cir 

co. 
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STT H9 va ten Chet danh Chi chti 

5 Nguy8n Thj Ngoc Dip Thanh vien BKS SCIC cü 

- Tai thai diem 31/12/2020, tang sa lao deng caa Cong ty la 866 nguti. 

IL TiNH BINH HOST HONG CIJA BAN KIEM SOAT NAM 2020 

I. float Ong am Ban Kiem sok nam 2020 

Trong nam 2020, Ban Kiem soat Cong ty dã trien khai lam viec theo Ke 
hoach lam viec nam 2020 veil tinh than lam viec trung that, can trong, khach 
quan, vi Igi ich cUa Cong ty va ca.c co (Ring, tuan tha dung guy dinh cUa Luat 
doanh nghiep va Dieu le' cilia Cong ty. 

Ban Kiem soat dã to chirc 03 dpi kiem soat de ra soat cac heat deng cila 
Ceng ty, cy the nfar sau: 

lq,  kim soat Thol gian Ni dung ra soat 
- RA soat viec xay dung Ice hoach SXKD, SCL nam 

2020 va Ke hoach LCNT do/ 1, 2, 3. 
- ThAm tra Bao cao tai chinh quY 1/2020. , 
7 Kiem sok trinh tu, trio tic that hien ke hoach dAu 

thau nam.2020 (tai then diem kiem soat), ding Mc chuan 
KS 1 01-05/6/2020 bi mua sam va quan 19 vat tu thiet bi, nhien lieu cho 

SXKD, SCL (Cong tac chuAn bt cho SCL nam 2020, 
Ban di'eu hanh can c6 van ban lam rti Itch trinh v6i Nha 
thau cung cap dich vg, vat tu tar& khi BKS lam viec: 
Nhu cung cap ong sinh hui, cung cap vat tu tuabin ...). 

- Tham tra Bat) cao tai chinh quy 11, Quy 111/2020 , 
Ki'em seat trinh tu, Jul tac hien ke hoach clau ,- ,thgc 

KY 2 23-27/11/2020 thau nam.2020 (tai then diem kiem sok), ding tac chuan 
bi mua sam Nth quail 19 vat ttr thiet bi va cac cang viec 
khac co li8n quan den SXKD. 

- Tham tra Bac cao tai chinh nam 2020 

Ky 3 23-26/3/2021 
- Cong Mc dAu than, mua sam. , 
- Cong,  tac tht.th hien nglii quyet DHDCD dia. EIDQT 

va Ban Tong giam doe 
- Ck ding viec khac lien quan 

Ngodi cac clgt lam viec dm Ban Kiem soat theo dinh kSt neu tren, dal  din 
Ban Kiem soat dã tham gia tat ca cac cuec hpp cüa HDQT, xem xet tai lieu, 
thing geip kien vao cac van de HDQT dua ra ban bac. 

2. Ket qua kiem tra, giam sit nam 2020 clOi yea cic hoit dOng am Cling 
IY 

Ket thac cac dot lam viec dm Ban Kiem soat deu c6 Bien ban lam viec de 
danh gia ,thuc trang, uu diem, kilo khan, vutng mac,  cua cac van de tt de c6 
nhang kien nghi vti HDQT/Ban Tong giam doe, met so noi dung ca the nhu sau: 



a)Cottz tric quasi 1)9 chi phi, tiling cao hien quo son _mat kinh doanh:  

- Vt1  sucit lieu hao driu: Trong nam 2020, Ban Kiem soat tiep tyc yeu cau 
Ban dieu hanh tang cuong cong tac giam sat quy trinh giao than dau FO. Do 
vay, suat tieu hao dau,F0 da giam 25% so veri Ice hoach nam 2020 (theo ké 
hoach nain 2020 thi suat tieu hao dau IA 1,8 g/kWh, thirc te binh quan nam 2020 
IA 1,35 g/kWh) va giam 17% so ved thuc te nam 2019 (nam 2019 suat tieu hao 
dau IA 1,62 g/kWh). Suat hao dau giam g6p phan lam giam chi phi vA nang cao 
hieu qua san xuat kinh doanh cUa C6ng ty. 

Ve' tic1;11 hao than, suat hao nhiOt: Thong tir cong tic giam sat suAt tieu 
hao dau FO neu tren, trong nam 2020, Ban Klein soat tie!) tyc yeu cau Ban dieu 
hAnh tang cueing cong tac giam sat quy trinh giao nhan than. KM qua thirc hien, 
suat tieu hao than nam 2020 la 546,37 g/kWh, giam 28,09 g/kWh so vai nam 
2019 (thirc hien nam 2019 la 574,46 g/kWh): Tuy nhien chi tiou nay van con cao 
han so voi phuang an gia din. Nguyen nhan do: 

ChOng,  loai than N/A chat lugng than nhap hien nay thap han so voi thei 
diem lay thong so dua vao phirang an gia din (thong so bao hanh); 

+ ChAt lugng may moc thiet bi theo thed gian bi suy giam \fâ che d6 van 
hanh chin dugc toi uu; 

Anh huang cOa khu vuc kenh tuan hoan (nhiet d ningc va Itru lacing NJ 

nu& ...; QL 

VA day IA nhang yeu t6 anh huong rAt Ian den hieu qua san xuat kinh 
doanh cOa Cong ty. 

- 11é tj; dung may do str ca: Ty le dung may do sir c6 narn 2020 
(3,13%), mac dü dã giam so voi nam 2019 (7,84%) nhung van cao han so vai 
chi tieu ke hoach (2,74%), trong do chO yeu IA cac sr co lien quan den xi Ong 
sinh hai. 

- Ging tac clau thaw 

Nam 2020, Cong ty da lap k le hoach LCNT cho 199 g6i thau cung cap vat 
tir thiêt bi, dich \fp, phyc vy cho cling tac süa chila Ian, sin chila bao duang 
thireng xuyen, khac phyc su cO lid boat (King thuong xuyen cña Cling ty. Den 
het ngay 31/12/2020, Cong ty dã hoan thanh cong tac LCNT di voi 168 goi 
thau (khong‘bao gom,goi thAu cung cap, van chuyen than), dat tY le 84,42% s6 
lugng g6i thau theo ke hoach. Trong do: 

TOng gia g6i thau IA 476,93 tY (16ng; 

T6ng gia thing thau la 426,24 tY d6ng; 

SO tien tiet kiem (chenh I8ch) qua dau thau la 50,69 tSf (long; dat tY le tiot 
kiem la 10,63%; 
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+ 100% cac gen that' du dieu kin dugc te chirc dau thau qua mang, tuan 
thil clang le trinh thtrc hien dau thAu qua mang cua nam 2020 quy dinh 
tai Thong tu se 11/2019/TT-BKHDT. 

Cong tac lya chgn nha thau ve ca ban hoan thanh dung tin de, dam bao 
cac tieu chi canh tranh, clang bang, minh bach vã hieu qua kinh te; dam bao tien 
dO ,yeu cau cong tac SCL, stira chila bao clueing thuerng xuyen vd hoat dOng san 
xuat kinh doanh noi chung. 

- Cling Icic giarn sat, kiim Ice vat tu; nguyen/nhien vat Wu, hang 
Wet: Ban Kiern soat tryc tip tham gia vao cac doan kiem ke vat tu, thiet bi, 
nguyen/nhien vat lieu, hang boa va dã co nhang kien nghi von Ban dieu hanh ye 
viec tranh ton kho lern ,doi vai vat ttr tuabin va met so vat tu, thiet bi vã CO 
phtrang an di,r ph6ng doi vied nhung vat tu, thiet bi can thiet (Ong sinh hai, ong 
qua nhiet ...). 

CO Irk sera chtlyi Mw và tjj m dirnak Indy do sir ca 

- Ve cong toc stiv chaa lon — dal tu to may: Nam 2020, ding tac dai tu T6 
may s6 3 dugc HDQT va Ban dieu hanh rat cha trong, to may 3 sau dai tu dugc 
van hanh on dinh va tuang doi tin cay gOp phan nang cao hieu suat cOaTo may. 
Tuy nhien, ding tac quyet toan cong trinh sin chila lan to may so 3 can chom so 
vOl quy dinh. 

Di vol dich vy chuyen,gia giam sat, huerng dan cong tac dai tu tuabin, may 
phat, Ban Kiem soat cOng de nghi Ban dieu hanh xem,xet, danh gia phucmg An 
time chuyen gia cOa nhl che tao tuabin, may ph& cac to may cila NhA may nhiet 
din Quang Ninh. 

Do vay, Ban Kiem soat da kin nghi Ban Tong giam d6c C6ng ty cO giai 
phap ,trong cong tace ltra ch9n nha that) lya chgn dugc chat lugng Ong sinh 
hal, Ong qua nhiet tot ban vã co phucrng an du till de hoat dOng san xuat kinh 
doanh dam bao tinh lien tyc va it bi anti huerng that do cac sir co xay ra. 

Conk tac sie dunk lao donk:  

Tai the,' diem 31/12/2020,,  teing so lao deng cua Cong ty la 866 nguol. 
Trong do: SO lao Ong kSrhgp thing khOng xac dinh thai han la 782 nguai, s6' lao 
dOng 1(5,  hop &Mg xac dinh tiled ban IA 84 ngued. Da giam so yen thari diem 
31/12/2019 (877 ngueri). Tuy nhien van cao hen so \Teri dinh bien da dugc 
HDQT Cong ty dã ph& duyet dinh Nen lao dOng tit nam 2020 trer di IA 755 nguifyi 
(khong bao gem can ,130 lam cong tac Dang va Doan the chuyen trach), theo do 
viec giam lao dOng ve mut dinh bien IA pint hop van nhu cau boat deng san xuat 
kinh doanh và nang cao hieu qua ding tac quan tri cOa Cong ty qua do Op phan 
giam chi phi dm Cong ty. Tuy nhien, Ban diet' hanh ding can co giai phap ha 
trg nguai lao dOng ngoai ,dinh Hen phO hgp vOl quy dinh ve phap luat lao deng 
hien hanh, quy dinh va dieu kin cOa Cong ty. 

Nam 2020, Cling ty ding thyt hien viec luan chuyen can bO nham nang cao 
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nang lye cong Mc va su dyng hieu qua dOi ngii can IDO; tat) dieu kien de can bO 
tre, có trien vong, can bO trong quy hoach  dugc ren luyen, thu thach trong thyc 
tin va timg but 

, 
dieu chinh viec tri can bO hop 19 han, tang cueing dugc can 

cho nhang don vi có nhu cau cap bach. Khac phyc tinh trang khop kin, cyc 
ve ding tac can bO trong titng don vi. 

d)  Cling Mc thur hien Pig/ti quvit clic DHDCD:  

DHDCD nam 2020 dã ban hanh Nghi quyet sa 35/NQ-NDQN ngay 
23/6/2020 de thong qua mOt se nOi dung. Ket qua thyc hien nghi quyet DHDCD 
nam 2020 nhu sau: 

(1) Kit qua haat ciOng san xual kin'? doanh 

Stt NO; dung DVT Kt hoach 
2020 

Thyt WO 
2020 

So sinh TH 
2020/KH 
2020(%) 

1 San litong din sari xuat trie'u kWh 7.872,98 6.386,57 81,1% 
2 San lacing dien ban trieu kWh 7.123,95 5.821,25 81,7% 
3 Doanh thu t9 deng 9.813,0 9.228,3 94,0% 
4 Chi phi t9 dOng 9.310,04 7.770,8 83,5% 
5 Chenh tech  t9 gia , t9 d'Ong - (82,72) 
6 Lcyi nhuan tricot thue t9 do,ng 369,0 1.374,8 372,6% 
7 Lori nhuan sau thu e T9 dong 350,6 1.305,6 372,4% 

Danh gia: Kt qua san xuat kinh doanh nam 2020 Gang ty dat dugc ket qua 
tot, lgi nhuan bang 372,6% so \Jeri kê hoach (san Itrong dien san xuat, doanh thu 
uiam thap han so vai Ice hoach do EVN khong buy dOng het san lugng Qc). Mt 
so boat Ong chinh Nth nit so diem lull 9  trong ket qua boat dOng san xuat kinh 
doanh cüa Gang ty nhu sau: 

Haan thanh viec stia chila Ion To may 3, hien da di vao van hanh on dinh 
vai tong gia tri sith ch0a lon la 144,57 tY &Mg. 

Vic gian khAu hao tai san ca dinh (thiet bi Le hai va Tuabin) tir 10 nam 
len 15 nam lam giam chi phi 740,6 t9 &mg. 

Ghi nhAn doanh thu CLTG nam 2015 va 2018 la 568,6 ty &mg. 

Tai Bao cao tai chinh nam 2020 dA kiem too"), Cong ty ghi giam nguyen 
gia tai san co' dinh thuOc Dr an Nha may nhiet e dien Quang Ninh 1 yeti gia tri 
324,57 ty dong bi EVN loai ra khoi gia tri quyet toan Dy an Nha may Quang 
Ninh 1. Trong do: 

+ Theo ket qua tham tra quyet toan Dtt an Nha may nhiet din Quang Ninh 
1 cOa EVN, gia tri di&u chinh vao chi phi nam 2020 la 137 ty &Mg (chi phi 
chenh lech tY gia, chi phi dao tao hop dong EPC, chi phi tang gia nguyen vat 
lieu do ban giao mat bang cham..); 

+ Khoan chi phi EVN trimg dyng cac te may truck khi dugc cap PAC voi 
gia tri 165,4 tY dOng Cong ty chua hach toan vao chi phi nam 2020 treo tai 
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khoan phai thu tren Bang can dal k toan va tip tyc thyc hien don d6c EVN chi 
tra khoan chi phi nay; 

+ Mt sa khoan chi phi khac chuyen sang chi phi quart 19 Dr an Nha may 
nhiet then Quang Ninh 2 (Chi phi quail 19 chung tha ca 02 Dy an). 

- Do viec quyet than Dy an nha may nhiet ,dien Quang Ninh 2 chin hoan 
thanh nen gia tri 128,9 ty &rig trong Ke beach dau tu xay dyng nam 2020 chin 
dugc giai ngan va dv kien tiep we dtrgc chuyen sang Ke hoach dau tu xay dyng 
nam 2021. 

Ket qua san xuat kinh doanh nam 2020 tuy c6 nhang yen W khach quan 
nhu dä neu tren, nhung trong bôi canh tinh hinh kinh te Viet Nam va the gigi n6i 
chung va nhang kh6 khan cilia Cling ty n6i rieng do anh huang cüa dich benh 
Covid,‘thi nhang ket qua cin Cong ty dat dugc thug cho thAy n6 Int cãa HDQT, 
Ban dieu harth va nguai lao dOng Cong ty trong twat Ong san xuat kinh doanh 
nam 2020. 

Thyc hien chi tra co tot va phan phth Igi nhuan nam 2019: DHDCD 
nam 2020 da thong qua mix chi tra th We 2% cho cac co dông, trich Qu9 khen 

phoc lqi, Qujf thuang ban quart 19 dien hanh va de lai mth phan lgi 
nhuan sau thue chua phan phth. 

Cong ty dã then khai cong tac,chi tra co tat trong thang 12/2020 va thqc 
hien trich lap cac quSi theo Nghl quyet cOa DHDCD. 

Viec 1ga ch9n don vi kiem wan Bao cao tai chinh nam 2020: Tren ca sà 
nhang fiat chi ma DHDCD cm phe duyet, Ban Kiem sok da lua ch9n va HDQT 
dä phe duyet lya ch9n Don vi kiem toan Bao cao tai chinh nam 2020 IA Cong ty 
TNHH Klein toan VACO. 

Cling tac thyc hien tin luang, tha lao tha Nguai quan 19 C6ng ty nam 
2020: Tren ca sO ke hoach tien Wang, th0 lao tha Nguth quan 19 C8ng ty dã 
dugc DHDCD nam 2020 phe duyet, ket qua san xuat kinh doanh nam 2020, 
Cong ty dã thyc hien chi tra mut lien luang,,tha lao cho Ngued quan 19 C6ng ty 
bang min dä dtrgc DHDCD phe duyet, cy the nhu sau: 

DVT: 1.000VND 

TT Chat danh 
Se 

nguti 

K Maack Ham 2020 Thtrc hien nam 2020 
Wm tin 

Imatg, thit lao 
ng/thang 

Ca nam 
Mat tin 

Itrotg, thii lao 
ng/thing 

Ca nam 

1 Nguaci quan 15,  
chuven trach 

1 Chu tich HDQT 
chuven trach 1 49.200 295.200 49.200 308.320 

2 Ton a giam doe 1 47.300 283.800 47.300 307.450 

3 'Inking BKS chuyen 
trach 1 43.700 524.400 43.700 349.600 

4 Pho Ping gidm d6c 3 41.900 1.173.200 41.900 1.152.250 
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TT Chat danh siS 
ngirot 

KO hoach nam 2020 % That hien nam 2020 
May tien 

Itrang, tha lao 
ng/thang 

Ca nam 
Mat tien 

litong, tha No 
ng/thang 

Ca nam 

5 Ke man trudng 1 38.200 458.400 38.200 458.400 

II 
Ngireri quail 1Y kliong 
chuyen trach 

1 Chn tich HDQT (*) 1 9.500 57.000 9.500 54.467 
2 Thanh vien HDQT 4 8.400 403.200 8.400 403.200 
3 ThAnh vien BKS 5 7.600 364.800 7.600 395.200 

Tong Ong 3.560.000 3.428.887 

Nhu vay, ve co ban HDQT va Ban diEu hanh dã hoan thanh tat nghj guy& 
DHDCD thicang Men nam 2020. 

3. Ve sy• phOi how gilla Ban Kiem suit yol HDQT ya Ban dieu hanh 
Cong ty 

Ban Klein soat dã có si,r phai hgp tat yeti HDQT vá Ban dieu hanh Cong ty, 
co the nEar sau: 

Ban Kiem sok da doge mei tham du va tham gia 9  kiEn tai eac cuOc hgp 
cua HDQT Cong ty. 

Dal din Ban Kiem soat dugc mgi tham dv cac cuOc hgp giao ban tuan, 
giao ban thang vá cac cuOc ficop quan trgng khac dm Ban dieu hanh Cling ty; 
dugc tham gia 9  kiEn ye tat ca cac van a lien quan den cong tac dieu hanh hoat 
d8ng san xuat kinh doanh eaa Ban dieu hanh. 

Ban Kiem soat nhan dirge cac tai lieu, thong tin theo quy djnh cila Luat 
doanh nghiep, Dieu 1E' Cong ty (ve quyen dugc cung cap thong tin clia BKS): 
Cac Phieu lay 9 kin, to trinh HDQT, cac Bien ban h9p, nghj quyet, quyet dinh 
cüa FIDQT Cong ty, cac bao cao/thong tin lien quan den float Ong cüa C8ng ty 
dêu dugc cung cap cho Ban Kiem soat cOng then diem vã theo phuang thirc nhu 
doi vOi HDQT. 

4. Ket qua giam sat hoat dOng ciia HDQT 

HDQT da to chdc thanh &Ong DHDCD thugng nien nam 2020, yeti cac 
thii toe colien quan dam bao man thO theo dang quy djnh caa UBCK Nha nu& 
yA cac quy djnh tai Dieu le Cong ty, quy dinh ye quan tri Doanh nghiep. 

HDQT da to chat 11 phien hgp va ban hanh 64 Nghj quyet de giai quyet 
cac nOi dung ding viec theo than) quyen, chi ciao, djnh huong Ban

,  dieu hanh 
thuc hien cac Inge tieu nhiem \To theo phucmg hugng DHDCD

,da de ra. Ngoai 
cac cu8c h9p thuang k9, HDQT da phut hanh 90 phieu lay 9 kin bang van ban 
dé giai quyet cac n8i dung cong

,viec theo tham quyen. Cac cuOc hgp cUa HDQT 
deu c6 su tham gia cOa Ban Kiem,soat, Ban Kiem soat da kiem tra ye tinh hgp 
phap, hgp le cac nghj quyet, quyet djnh caa HDQT cling nhu viec trien khai 
thuc hien Nghj quyet cUa DHDCD, HDQT, theo do HDQT da hoat dOng dung 
chirc nang, nhiem vy va tham quyen dugc DI-EDCD giao. 

.1 
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- HDQT da clieu hanh linh hog, barn sat cac boat d'Ong cila Ban dieu hanh, 
cu the hod tri8n khai c6 bleu qua theo nOi dung cac nghi quyet dam bao Igi ich 
cüa Cong ty va cUa the co Ong. Trong nam 2020, HDQT da thao luan va quyet 
dinh mOt so van de quan trang lien quan den boat Ong Gila Gong ty nhu sau: 

Phe duyet ka hoach LCNT dgt 1, 2, 3 nam 2020. 

Phe duyet Ice hoach sCra chaa km nam 2020. 

Ph8 duyet ket qua Iva chgn nha that' cac goi thau thuOc tham quyen phe 
duyet cUa HDQT. 

HDQT bau Ong Nguye'n Tun Anh IA chi) tich HDQT Cong ty (sau khi 
DHDCD thuang nien nam 2020 bau Ong Nguyen Tuan Anh lam thanh vien 
HDQT Cong ty). 

Cac quyet dinh khac theo chirc nang, tham quyen ctia HDQT. 

Phe duyet dieu chinh then gian khau hao mOt se; may moc, thiet bi chinh 
cfia Nha may (16 hai, tuabin) tir 10 nam len 15 nam. 

+ Phe duyet dieu chinh giam Nguyen gia tai san cO dinh gia tri 324,57 tY 
(Jong sau khi EVN c6 Nghi quyet ye phe duyet quyet toan Dv an Nha may nhiet 
din Quang Ninh 1. 

Phe duyet trich lap chi phi san nen vai gia tri khoang 23 tY Ong. 

Ban Kiern soat danh gia boat dOng cüa HDQT pha hgp vgi Dieu le Cling 
ty, dap Ung yeti cau quail 1, dieu hanh hoat Ong cüa Cong ty. 

5. Kh qua giltn sat twat dng ciia Ban diet' hanh 

- Trong slam 2020, nhan str Ban dieu hanft COng ty da dugc cOng ca. 
Thang 3/2020, Ong Nguyen Viet Dung da dugc bo nhiem Ph6 Tong giam doc 
Cong ty va thang 6/2020 Ong NO Sinh Nghia da dugc bo nhiem Tong Giam doc 
Cong ty giup hoan thin NI may Ban lanh dao de' tang aremg trong cling tac 
quart 12 dieu hanh hoat clOng san xuat kinh doanh. 

- Ban dieu hAnh da cO nhieu c6 gang, n6 Itre trong viec die'u hanh boat 
Ong ctia Cong ty, thuc hien trien khai cac nghi quyet cüa DHDCD, HDQT 
Cong ty va cac kin nghi dm Ban Klein sok °Ong ty: 

Ve thuc hien cac chi tieu ká hoach theo Nghi quye't DHDCD nam 2020, 
C8ng ty da hoan thanh nil& so chi fiat san xuat kinh doanh chinh: Doanh thudat 
9.228,3 ty clang, bang 94,0% so voi ke hoach duac giao, lgi nhuon truac thue da 
tinh anh htrang ctia chenh lech t gia dat 1.374,8 t' Ong vugt 372,6% so vai ké 
hoach. Sau khi Op thue TNDN va cOng vai phanigi nhuan chua,phan phoi tü 
nam truck chuyen sang khoan Igi nhuan sau thue chin phan phoi lOy ke den 
ngay 31/12/2020 IA 1.345 ty Ong. 

Ve thuc hien trien khai gong the lua chgn nha thau: Ban Tong giam dog 
Gong ty dä phe duyet H6 so mai that', clang tài thong tin dau that!, danh.gia hO 
so du thau va trinh HDQT Cong ty phe duyet ket qua ltra chgn nha thau (doi vai 

77.• 

41" 
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cac goi thAu thu6c tham quyen phe duyet ciaa HDQT). V ca ban cong tac Itra 
ch9n nha thau da dap frng &pc nhu cau boat dOng càa Cong ty. Tuy nhien, doi 
yeti mOt so goi thau cung cap vat ttr, thiet bi mang tinh cap bach thi chin dap 
gng tien dO de c6 vat tu, thiet hi dap (mg dam bao nhu cau hoat &ling lien tyc 
cua cac to may. 

+ Ve cac chi tieu kinh te k5 thuat, nhin chung Cong ty,da thgc hien Mt mOt 
so chi tieu de ra nhu: TY le din tg dAng, suat tieu hao dau,  FO va he so kha 
dyng. Ben canh do, con mOt so chi tieu kh6ng dat so vai ke hoach nhu: tY le 
ngirng may do skr co, suat chi phi than cao. 

Ve cong tac tai chinh: C6ng tac lap, kiem toan va clang 'Da cac bao cao 
tai chinh quy, 6 thang, nam dugc thgc hien theo dung quy dinh. 

Cong ty dã chA gong cong tac Mi tru hod hang tAn kho, xay dgrig dinh mat 
hang ton kho toi in, phan logi lai danh mtic hang ton kho theo thong tu 200/TT-
BTC; Chu gong cong tac thanh xü 19 TSCD, vat tu, phan loai vat tu kern mat 
pham chat, khong can dAng ban thanh 19 thu hei von phyc vy san xuat kinh 
doanh; Chü tr9ng ding tac guar' tri d6ng den, khong phat isinh chi phi lai vay 
von luu Ong; RA soat cac khodn e cong ng phai,  thu, don doe thanh toan khoan 
cong no ve tien din; Thgc hien tot ding tac kiem.  ke  dinh kS/ vao cu6i mAi quY 
vã cuei nam, khong phat hien thieu hyt than khi kiem 

Ve tinh hinh cung cap than: Trong nam 2020, Ban Tong giarn doe COng 
ty da tich cgc lam viec cac dan vi cung cap than de tranh tinh trang thieu hyt 
than nhu cac nam truac.,Nam 2020, Cong ty da k9 Hop thing mua than vai TCT 
Dong Bac va TKV voi tong kited lugng IA 4,1 trieu tan than. Khoi lugng than ton 
kho tai thai diem ket thac ngay 31/12/2020 la 189.115 tan. 

ye' cong tac trien khai cac kin ngh1 dm Ban Kim sok: Ban Tong giam 
d6c Clang ty dã nghi8m tac tiep thu va trien khai cac kien nghi ctla Ban ,Kiern 
soat Cong ty nhu tang cuang cling tac giam sat suat tieu hao dau FO, suat tieu 
hao than; chi dao cac b phan chuyen :non xay dtmg de An nang cao hieu qua 
hoat dOng ctia cac TO may va giam suat tieu hao than de trinh HDQT C6ng ty; 
tang cueing cong tac dau thau rOng rai qua mang theo 9  kien dm Ban Kiem soat 

III. THAM TRA SAO CAO TAI CHINH NAM 2020 SAU KIEM 
TOAN CUA CONG TV 

Bao cao tai chinh nam 2020 dm C6ng ty &lac kiem toan bai Cong ty 
TNHH Kiem tothn VACO, Bao cao tai chinh khong có 9  kien ngo0 trir, chi co 

kien nhan mph de Itru 9  nhu sau: 

"Thiry& minh 31 - Sita dal. Lido ca.° tái chinh cid phát hanh tic!" phan 
Thuyit minh Boo coo thi chinh: Bop ccio kiem loan clac 1.4p nay duirc phat hanh 
Hwy tht cho Brio ccio kthm than clac 1 Op so 025/VACO/BCKiT.NV2 ngay 
26/02/2021 do (-Ong ty thyr hi.01 ghi titian ba sung và doanh thu nom 2020 
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khoan doanh thu mua ban din voi (-Ong ty Mua bon din (EPTC) twang ring 
vai khoan chenh lech tY gia gala EY gici Cong ty mua ngogi te Se' thanh tocin ccic 
khocin nQ goc vay ngogi te phthi trot so voi tj gici goc trong phwang an gia din 
tgi Hap &long mua ban dien tha nam 2015 va nam 2018 voi tong giá trf 
568.649.143.696 VND (chenh lech t) gici cia nam 2015 la 225.036.478.695 
VND, tha nom 2018 lei 343.612.665.001 VND). Theo do cac chi tieu wen litho 
cao tai chinh tha Clang ty thay 567 nhtt trinh bay chi tiet tgi Thuyet minh so 31 - 
SWa cldi bcio cop ten chinh cüa Thuyet minh Boo tho tell chinh". 

+ "Tai ngay ,11/12/1020, HOi clang thanh view EVN 55 co Nghi quyet s 
684/0D-HDTV ye viec thong qua quyet toan al an Who may Whit din Quang 
Ninh 1. Tren ca sd do, Ging ty did thwc hien clieu chinh giant nguyen giá tai san 
co clinh thuOc dw an Nha may Nhlet din Qucing Ninh 1 vai gici tri 
314.571.640.262 clang theo gici tri quyet wan von cluyc EVN thong qua". 

+ "Thuyet minh sa 03 - Thuyet minhr Bao coo tai chinh, Cong ty clei thay 
cidi thal gian khciu hao (tang then gian kheiu hao) cita tai san co dinh him hinh 
trong nam. Vic thay dOi khung khau hao nay cid lam cho chi phi hogt tang clia 
Cling ty gienn di khoong 740,643 tY dong, twang (mg 10 nhudn tang Mn 740,643 
ft .clang so vai Gong ty áp dyng khung khau hao nhw cdc nam trwac clay. Ban 
Tong gioni clec ("Ong ty &Ugh giá viec ap dyng khung khciu hao nheim phan cinh 
phi, hap han tinh hinh sie dyng thwc té ctha cat. tai san co; dinh hint hinh tha 
Cong ty". 

+ "Thuyet minh se,  07 - ,Thuyet minh Boo coo ten chinh, Cong ty clang ghi 
nhcin khocin chi phi caa cac to may cz"ta Du' an Nha may Nhiet din Quong ninh 
trong 1170 gian lc& ththc chgy thth nghiem tin cay den trudy khi cap PAC cho ccic 
to may nham dap &ng nhu cciu phy tcii tha N thong then mUa kho nam 2010 vet 
dcim bao an ninh nang lwang Queic gia giai dawn 2009-2010 veri gia tri 
165.499.791.150 dOng ti-en khoan myc "phai thu khcic". Cong ty hien Sang lam 
viec vai EVN de de nghi EVN thanh tocin khoan chi phi trwng dyng nay". 

- 11401 sd chi lieu hell Boo coo tat chinh ntim 2020 nhic sau: 

DV7'. VND 
Khoin mite Ti 31/12/2020 Ti 31/12/2019 

TA! SAN 
1. Tãi san ngan ban 4.269.112.590.975 3.274.203.927.064 

Till sail dal tiv.n 6.238.481.939.178 7.691.315.678.689 
TONG TA! SAN 10.507.594.530.153 10.965.519.605.753 
NGUON VON 

Nif phái trii 4.418.962.661.232 6.070.355.700.639 
Win chii so him 6.088.631.868.921 4.895.163.905.1 14 

TONG NGUON VON 10.507.594.530.153 10.965.519.605.753 
DOANH THU 9.228.334.889.590 10.152.018.015.222 
WI NHUAN SAU THUE (Dcl bao 
grim cinh htrang ctia chenh Mch i9 gia 1.305.594.013.491 650.986.967.996 
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Kat thac nam 2020, tang tai san cOa Cong ty,giarn 457,9 tY (tang nguyen 
nhan chic' yeu la do: Trong nam Cong ty dã can doi dong tien thvc hien tra .ng 
goc vay va thanh tothn cac khoin ng den han, do vay ng phai tra tai thin diem 
31/12/2020 giam 1.651 tY clang so \Rai cang 1(9 nam 2019. Mat khac, do lgi 
nhuan sau thu e nam 2020 dat 1.305,6 tY ang a lam tang Van chti sà h&u tai 
31/12/2020 len 1.193,5 ty &Ong so Niel cUng nam trunrc. Khoan cOng ng phai 
thu ngan han tai thin diem 31/1,2/2020 la ,2.404,8 ty dong, trong do khoan phai 
thu khach hang IA 2.226,7 ty clang cha yeu IA khoan doanh thu den dien thang 
11, 12 nam 2020 va khoan thu CLTG nam 2015, 2018, theo quy dinh cUa Hgp 
dAng mua ban dien thi khoan cong ng nay se dirge thu hôi trong thang 2, thong 3 
va cac cac flap theo tha nam 2021. 

- M'Ot so chi lieu v:e toe chinh: 

Ni dung cac chi tieu tai chinh Nam 2020 Nam 2019 
Ng phai trallon CSH (Ian) 0,73 1,24 
NV phai tra/VOn diet' IO (Ian) 0,98 1,35 
Kha nang thanh toan tong twat (Ian), 2,48 1,81 
Kha nang thanh toan ng ngan (Ian) 2,13 1,41 
Kin) nang than!) man nhanh (Ian) 1,87 1,22 

Qua sa lieu tinh man 0 tren cho thy trong nam 2020, cac chi tieu v tai 
chinh cüa Cong ty thay ai theo huong tich cvc so voi nam 2019, cp the: 

Nham cac chi tieu v kha nang thanh -Loan tAng quat va Icha nang thanh than 
ng ngan han cüa Gong ty du dat (>1), he so kha nang thanh toan nhanh dat 1,87 Ian. 

- He s6 ng/van chit'  sO hfru và he sa ng/vAn dieu l au c6 chieu huong 
giam do Cong ty tra ng goc vay, thvc hien tot cang ng phai thu, phai tit Dc 
biet, vai kat qua hoat &Ong san xuat kinh doanh nam 2020 lgi nhuan sau thua dat 
1.035,6 tY thing d5 giant clang ke he so ng phai,tra/von chit sof han tai thin diem 
31/12/2020 so vai °ling k9 nam truac (tir 1,24 Ian giam xuong 0,73 Ian). 

IV. MOT SO VAN -DE TON TAI 

Cling tác quan 19 nhien lieu au vao: suat chi phi than, suat tieu hao nhiet con 
cao hart so voi phuong an gia dien va phucmg an ke hoach kinh doanh nam 2020. 

Cong tac guy& toan cac Dkx an Dalt ttr xay dvng (Nha may nhi'et dien 
Quang Ninh 1, Quang Ninh 2): Cong ty dã hoan thanh lap bao the quyet toan, 
kiem toan gia tri quyet toan ,c1v An hoan thanh va dirge EVN phe duyet,  quyet 
toan Dv an Quang Ninh 1. De nghi Cong ty tip tpc hoar) thien ho sa quyet than 
va lam viec yeti the ca quan (EVN, Gencol...) de hoan thanh phe duyet quyet 
toan Dv an Quang Ninh 2. 

Dv An nang cap, cai tao he th6t-1g xt:r ly khi thai Nha,  may nhiet dien 
Quang Ninh c6 t6ng mirc au ttr clv kien la 1.740 tY 'Jong, nhain dap ung yeu 
cau ye thong so thai, bui, NOx theo Quy chuan Viet Nam 22:2009 - Quy chuan 
1(9 thuat Quoc gia ve khi thai thong nghiep nhiet dien. Dé trien khai dv an Cong 
ty da to chdc lva chgn nha thau mAt so gal than thau thuAc Dv an nhung chin 
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the k9 ket cac hop dOng dé trien khai Du an. Tai theri diem nay cac hanh lang ye 
phap 19 da c6 nhu Th8ng tu 57/2020/TT-BCT ngay 31/12/2020 cila,BO Cong 
thuang, vi vay Cong ty phai lam viec vol cac ca quan cod tham quyen de phe 
duyet dim chi phi dau tu Du an be,' sung vao gia din. 

4. Du an tang hieu suat phat tan nhiet h that-1g nu& xã lam mat tuan hoan: 
Cong ty dã Iva ch9n Vin Nang lugng lam dun vi tu van lap phuang an ve giai 
phap so bO, tuy nhien giai phap ciia don vi tu van de' trinh chin c6 tinh kha thi 
cao dan den chua c6 phucrng An trier' khai co the. 

V. KIEN NGHI 

I. De nghi Cling ty nghien elm va tim ra giai ,phap de giam suat chi phi 
than, suat tieu hao than de dua suat chi phi than/suat tiou hao than oh cac TO 
may ye mirc theo phucmg an gia din/theo Ice hoach dirge giao, dam bao lgi ich 
t8i da cho COng ty. 

Can cá' vdo fruit trang eUa to may, hang nam xay dung be, chi tieu dinh 
mire suat tieu hao nhien lie'u cho timg to may de lam ca sO cho viec lap ke hoach 
san xuat kinh doanh; 

Ph& hop cang EVNGENC01 vá EVN de dam phan, 1(9 ket hop &mg 
mua ban than \red kh8i lugng dam bao theo nhu cAu thut te dé ch6 dOng trong 
sari xuat vã van hanh. 

De nghi Cong ty tich eve ph8i hop va don dc cac ca quan de hoan 
thanh phe duyet quyet toan Dkr an nha may nhiet din Quang Ninh 2. 

Tich cuc lam viec \id ph& hop veri cac ca quan d don dc thu 118i Ichoan 
chi phi EVN trung dong cac to may truerc khi dirge cap PAC vai gia tri 165,4 t9 
thing va khoan chi phi san nn khu QLVHSC 23 t9 thing. 

VI. PHUONG IHMING HOST BONG NAM 2021 

Can cir vao k hoach hoat dOng san xuat kinh doanh ctia. Cong ty nam 
2021, Ban Kim soat de ra Ke hoach hoat dOng nam 2021 nhu sau: 

Tip tic trien khai cac ding the kiem soat dinh kjr va d'Ot xuat theo 
Chuang trinh, ke hoach dé ra vã thay mat ca &rig thuemg xuyen kiem soat m9i 
hoat dOng kinh doanh, quan tri vã diêu hanh ctia COng ty. 

Giam sat viec chap hanh Quy dinh phap lust, Dieu le Cong ty, Giam sat 
tinh hinh thuc hien cac Quy che, Nghl quyet, Quyet dinh c6 lien quan den boat 
dOng eiSa Gong ty. 

Kim tra, giam sat tinh hinh trien khai thuc hien ke hoach san xuat kinh 
doanh, ké hoach sad chCra IOn, ke hoach dAu tu nam 2021. 

- Tham dinh bao cao lc& qua kinh doanh, Bao cao tai chinh, bao cao danh 
gia ding tac quan 19 ctia Hi dOng Quan tri,nam 2021. Phan tich danh gia tinh 
hinh tai chinh, tinh hinh quan 19, sir dung von, hieu qua hoat dOng va kith nang 
thanh toan ng cOa Cong ty. 
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- Giam sat hoat dOng ding b8 thong tin, dam bao day dU, kip thin cho co 
&Ong va cac ben c45 lien quan. 

- Klein tra, kiem soat dOt xuat theo chuyen de khi có kin you cau cüa 
EIDQT, co &Ong hoc nh6m ea d8ng. 

Tren day la bac) cap kat qua kiam soat nam 2020 va phuo-ng htrang hoat 
(ging nam 2021 dm Ban kiam soat. 

Kinh bac) cao Dal hi dang ce thing. 

Tran tr9ng./. 

Noi nhttn: 
DHDCD (dCA  b/c); 

Lim: VT, HCLD. 
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