
CONG TY CO PHAN CONG HOA XA HOI CHU NGHTA VII' NAM 
MKT DIN QUANG NINH Dc lap -  Tv do -  Hvnh phtic 

      

S: g6lf  /NDQN-BKS Quang Ninh, ngay (n-  thang 06 nam 2020 

• 

BAO CAO KIEM SOAT NAM 2019 

Kinh gni: Cac qujr vi CO dong 

Can cir Luat Doanh nghiep s6 68/2014/QH13 do Qu'Oc hi nuOc CHXHCN 
Viet Nam ban hanh ngay 26/11/2014 \TA cac van ban htrang dan thi hanh; 

Can cur eh& nang, nhiem vu cita Ban Kim soat quy dinh tai Dieu le t6 
chirc va hog &Ong cüa Cong ty Co phan,Nhiet din Quang Ninh (Cong ty) va 
Quy che to chirc va hog dOng ciia Ban Kiem sok Cong ty; 

Can cir Bao cao tai chinh nam 2019 dä &roc kiem toan bâi Cong ty 
TNHH Deloitte Viet Nam; 

Ban Kim sok C8ng ty xin bao cao Di hOi dZing c &Ong (DHDCD) 
tinh hinh hog Ong, kiern tra, giam sat ciia Ban Kiem soat (BKS) nam 2019 va 
phtrang htremg hoat &Ong nam 2020, cv the nhu sau: 

I. THONG TIN CHUNG VE CONG TY 

- COng ty C phAn Nhiet din Quang Ninh la chi' dAu tu, quan 17 van hanh 
Nha may Nhiet din Quang Ninh, c6 quy mo 04 To may sir dung cong nghe 16 
than phun, tong cong suat thiet ke 1.200MW. 

- Vo'n dieu le dm Cong ty la 4.500 tS7 dZing, co,  cau c6 &Ong cüa Cong ty 
gan nhu khong c6 sly bien idol so vai nam 2018 (cac cO &mg la to chile, CO dong 
ion cña Cong ty chiem 98,5% con lai 1,5% la tST le sâ hcru cüa cO d8ng nho le). 

- C phieu cüa Cong ty dang duoc giao dich teen san giao dich Upcom 
(So giao dich chirng khoan Ha Ni), ma chirng khoan la QTP 

STT 

- Thanh phAn Ban Kim soat cüa Cong ty: 

H9 va ten Chtic danh (;hi chti 

1 Nguy'en Dang Dung Twang BKS EVNGENC01 

2 VU Thi Hoang Yen Thanh vien BKS CTCP Nhiet dien Pha Lai & 
CTCP Nhiet din Ba 'Zia dr 

3 NO Van Dien Thanh vien BKS TCT Dien luc — TKV cü 

4 F16 Nguy"en Phucmg Tram Thanh vien BKS REE va CTCP Thily din 
Tilde Ma dr 

5 Nguy& Thi Ng9c Dip Thanh vien BKS SCIC cir 
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- Tai theyi diem 31/12/2019, t6ng s6 lao d6ng cüa Cong ty la 877 ngueri. 
Trong do: So lao d6ng 14 hop (long khong xac dinh theYi han la 792 ngtroi, s6 
lao d'Ong14 hop d6ng xac dinh theyi han la 85 ngixeyi. 

I. TiNH HiNH HOAT BONG Cf.JA BAN KIEM SOAT NAM 2019 

1. Hoyt dOng cfia Ban KiC'm sofit nam 2019 

Trong nam 2019, BKS Cong ty dã trien khai lam viec theo Ke hoach s6 
679/NDQN-BKS ngay 24/4/2019 Wei tinh than lam viec trung thirc, can tivng, 
khach quan, vi loi ich cüa Cong ty va cac cô &rig, tuan thil dung quy dinh cüa 
Luat doanh nghiep va Dieu le oh Cong ty. 

Ban kiem sok dä t6 chirc 03 dot kiern soat d ra sok cac hoat d6ng ceia 
C6ng ty, cu the nhu sau: 

KY kiem soit TWA gian Ni dung ra soat 

Giam sat viec tuan tha cac quy 
dinh cua phap luat hien hanh, 
Dieu le Cong ty, cac, Nghl quyet 
cua Dai hi don co don Warn 
2019 dm HDQT NIA Ban Tong 
Giam doe Cong ty. 
- Xem xet tinh phap 1Y, trinh tu 
va thu tuc ban hanh cac Nghi 
quyet, Quyet dinh cüa HDQT, 
Ban Tong Giam doe Cong ty 
trong nam 2019. 

Tham tra soat xet cac Bao cao 
tai chinh quy, ,ban nien nam 

KS' 1 17-21/6/2019 2019, Bao cao ket quA hoat dOng 

K5' 2 23-27/9/2019 
SXKD hang quY va cá nam. 

De xuat voi DHDCD ,va 
KY 3 23-29/12/2019 HDQT lua chon don vi kiem 

toan d6c lap thuc hien kiem toan 
Bao cao tai chinh ban nien va 
nam 2019 dm Cong ty. 

RA soat cong tac quan ly tai 
san, cac khoan phai thu, phai trA 
- Ra soat cong tac dau thau, 
cong tac giao nhan than, dau 
FO,... 
- RA soat cong tac sira chila Ian 
- Ra soat cong tac an toan ve 
sinh lao dOng 

Thuc hien cac cong tac khac 
theo chirc nang, nhiem via. 

Ngoai cac krt lam viec dm Ban kiem soat theo dinh kS,  neu ten, dai din 
Ban Kim sok da tham gia tat ca cac cu6c hop cña HDQT, xem xet tai lieu, 
&rig gop 3'r kien . 
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2. llat qua kiem tra, giam sat nam 2019 di vói các hoat dOng ctia 
COng ty 

Kt dine cac dgt lam viec, Ban kiem soat du lap Bien ban lam viec de 
danh gia thuc trang, tru diem, kh6 khan, vuemg mac, tir do co nhang kien nghi vri 
HDQT/Ban dieu hanh, cu the: 

a/ Con2 /tic qucin If chi phi, nein2 cao hieu qua sail xuiJt kinh doanh:  

suit tieu hao Trong nam 2019, Ban kiem soat dã phi hgp vfi 
Ban dieu hanh, ,tang,cuemg cong tác giarn sat quy,trinh giao nhan &au FO,[phoi 
hop vai nha thau NI sung dieu khoan cila hop d8ng mua ban dau FO ye viec 
nghiem thu sau 72h, kiem tra van xa day binh chira (trong twang hop c6 dau 
tach nu& thi Nha thau phai chju trach nhiem va loai trir khoi lugng dau do)...] 

V such chi phi than: Tucmg tu ding tac,giam sat suat tieu,hao dau FO 
neu ten, trong nam 2019, Ban Kiem sok dã phoi hop voi Ban Dieu hanh tang 
ctramg cong tac giam sat quy trinh giao nhan than. Tuy nhien, suat chi phi than 
tai thai diem hien tai cüa Cong ty van cao hn suat chi phi than theo phuang an 
gia din va phucmg an thiet k'd k thuat ban dau, dieu nay dã va së anh htrOng rat 
lorn den hieu qua hoat dOng cüa C8ng ty tiled gian qua cung niur cac,nam tiep 
theo [Trong nam 2018 suat chi phi than, dau FO tang them gan 83t ,  dong. Nam 
2019 suat chi phi than tang them do thay dOi each tinh gia din theo TT13-BCT 
la 264 tST deng]. 

Nhu vay, suit,  chi phi than nam 2019 chtra dugc cai thin so voi nam 
2018, c6 the do nhieu nguyen nhan khach quan (vi du: nguon than pha trOn, 
giam hieu suat may m6c theo va chü quan (co the do chua du co sâ 
may mew va nang luc con ngtrei de,kiem soat dugc khau giao nhan than, phugng 
an pha trOn than chua toi tru...). pen nay Cong ty van chua tim ra nguyen than 
chinh lam tang suat chi phi, suat tieu hao than de tir do tim ra giai phap khac 
phuc hop 1. 

Ban kiem soat dã kin nghi Ban Dieu hanh Cong ty chii tong quan tam, 
nghien dm, danh gia de tim hieu nguyen nhan chinh lam tang suat chi phi than, 
suat tieu hao than va dua ra dugc giai phap khac phuc de dua suat chi phi 
than/suat tieu hao than dm cac TO may ye mire theo phtrang an gia din, dam 
bao lgi ich toi da cho Cong ty. 

- Gong tcic clau thju: Tir tnrorc thang 4/2019, cong tac du that' ctia C8ng 
ty chit yeu thuc hien dau thau bang giay (kh8ng qua mang).,  De tang tinh cong 
khai, minh bach va phi' hop vi quy dinh cña EVN, Ban kiem soat dã yeu cau 
HDQT/BTGD Cong ty tang cuong ding tac dau thau qua mang. 

Tir sau khi xay ra vu viec Ong Le Duy Hanh — nguyen Chu tich HDQT 
Cong ty bi Co quan Cong an khai to bi ngdy 22/3/2019 lien quan den mOt s8 goi 
thau dich vii sua chfra va mua sam vat tu tuabin may,phat:  Tong C8ng ty Phat 
din 1 (EVNGENC01) — co (long lOn nam gift 42% von dieu l Cong ty - dä cü 
'Ong Tran Viet Anh thay the Ong Le Duy Hanh va dä quan tam, ho trg Cong ty 
lien quan den cac quy dinh huong dan, han müc gia tri cac loai hinh goi thau, 
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trinh tir tharn dinh, trinh duyet trong c8ng tac trien khai lua chon nhA thAu. C8ng 
tac dau thau trong nam 2019 (ke ter sau thoi diem neu tren) cid tang cframg hinh 
thirc dau thau qua mang nham fang tinh canh tranh, dê thuc hien va phi" hgp vi 
quy dinh phap lust hien hanh. Nam 2018, t-ST le cac g6i thau thuc hien qua mang 
chi chiem 3%, nam 2019 tST1 cac gad thau dirge thisc hien dau thau rOng rai qua 
mang IA ten 51%. 

Tuy nhien, di vOi mOt sO goi that' mang tinh cap bach thi chua dap Ung 
tien dO de c6 vat tu thiet,bi dap Ung dam bao nhu cau hoat dOng lien We cüa cac 
to may. Do vay, Ban kiem soat dã de nghi Ban diet' hanh can c6 cac giai phap 
tien lieu semi, chinh xac hon va c6 cac phtrung an du phong trong died gian char 
phe duyet. 

Chi tit tting hgp ve tinh hinh dau that.' cda Cong ty nhu sau 

TT Ni dung 2018 2019 

1 SC; lugng gal thAu 132 88 

2 Sa luvng goi thAu t chirc qua mang 4 45 

3 Tang gia tri gal thAu (Tr.dang) (Khong gam gal than) 468.203 410.590 

4 ,Tang gia trUng thau (Tr.cing) (Khong gôm goi than) 408.291 368.183 

5 TS/ l tit k*n 12,80% 10.33% 

Ngu'dn: Boo cat) ctia PhOng KA hogch VOt tu. Cong 

- Cong tac giam sat, kiem ke vat tu, thi'et bi, nguyen/nhien lieu, hang hoa: 
Ban kiem soat true tiep tham gia vao cac doan kiem ke vat tu, thiet bi, 
nguyen/nhien lieu, hang,h6a va TA' c6 nhang kien nghi vai Ban dieu hanh ye 
viec tranh ton kho Rm d8i vori,mOt s8 vat tu, thiet bi va c6 phtrung an du phong 
doi vâi nhang vat tu, thiet bi can thiet (Ong sinh hi, Ong qua nhiet...) 

b/ Khocin phcii thu;  

DOi v6i khoan thanh toan chenh lech tS,  gia nam 2017 Cong ty dugc 
thanh toan la 358 tST da c6 chü tnrong cüa BO Cong Thucmg cho thanh toan, de 
nghi Cong ty tich cue lam viec de duuc thanh toan sam. 

Day nhanh, nat ngan died gian thu hi vn tü EVN v'e cho Cong ty. 

c/ Corm tdc sera chira ion và ti3 le dirng nuiv do sir di 

- re' cong tow Art chica lan — clgi tu t may: Ban kiem soat d nghi Ban 
Dieu hanh chia tong ding tac sira chira lern de dam bao cac to may hoat dOng an 
toan lien tuc, nang cao hien qua hoat &ling tong san xuat kinh doanh. Doi voi 
dich vu chuyen gia giam sat, huemg dan cong tac dai tu tuabin, may Oat, Ban 
kiem soat ding de nghi Ban Dieu hanh xem xet, danh gia phi/mg an thue 
chuyen gia cüa nha che tao tuabin, may phat cac to may dia. NMND Quang 
Ninh. 
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- Ve if, re dieng may do 41. c TS,  le dimg may do sur ce nam 2019 (8,24%) 
cao Ilan so vi chi tieu ke hoach (2,74%) và cao horn so vai rt3',  le dimg may sir co 
nam 2018 (7,62%), trong do chü yeu,  la cac sir ce lien quan den xi Ong sinh hori, 
eng qua nhi'et ...nguyen nhan chü yeu Id do chat lucmg eng sinh hai, Ong qua 
nhiet da xueng cap. 

Ban kiem soat dã kin nghi,  Ban Teng giam dc COng ty c6 giai phap 
trong ding tac lua chgn nha thau de lua chgn cluvc chat lurcrng,ong sinh hoi, eng 
qua nhiet tot horn va c6 phuorng an du till de hog dOng san xuat kinh doanh dam 
bao tinh lien tuc \TA it bi anh huang nhat do cac sir co xay ra. 

d/ Calm tac dung lao atm  

Tai tiled diem 31/12/2019, teng se lao deng dia C8ng ty Id 877 nguai. 
Trong da: SO lao dOng k Ng) (long khong xac dinh thai han la 792 ngurai, se 
lao dOng 1(3',  hgp deng xac dinh died han la 85 nguari. Trong nam 2019, HDQT 
Cong ty TA' phe duyet dinh bien lao deng tr nam 2020 tor di la 755 nguai 
(thong bao gm can be lAm deg tac Dang \TA Doan the chuyen trach), theo do 
viec &in lao deng ye mix dinh bien la phii hop vai nhu cau hog &Ong san xuAt 
kinh doanh va nang cao hieu quA cong tac quail hi cUa Cong ty qua d6 g6p phan 
giam chi phi dm C8ng ty. Tuy nhien, Ban Dieu hanh ding ,can ca giái phap h8 
tra nguari lao dOng ngodi ,dinh Wen phii hap vai quy dinh ye phap luAt lao deng 
hien hanh, quy dinh NIA dieu kin cña Gong ty. 

Nam 2019, Cong ty cling thuc hien viec luan chuyen can be nham nang 
cao nang luc ding Lac vA sir dung hieu qua di ngii can b6; tao dieu kin de can 
be tre, c6 trien vgng, can bi) trong quy hoach durgc ren luyen, thir thach trong 
thuc tin va timg buac dieu chinh viec,  bo tri can be hap V,  hcrn, tang cuang 
dugc can be nhang don vi CO nhu cAu cap bach. Khac plipc tinh tang khdp kin, 
cue be ve cong tac can b.() trong tUng don vi. 

corm tac kink:  

- V cling tac khai thew tai ha thai xi: Tao dieu kin cho cac don vi, cá 
nhan ca nhu cau khai thac xi thai dem lai lgi ich kinh te cho nguari mua va 
Cong ty ding dat dugc muc dich IA lam giam lugng xi, tro bay tai ho thai xi NIA 
viec quan ly ho së khong lAm tang cac chi phi nhu: Sixa cha, nang cap lai dAp 
ding nhu ve ap luc cho moi twang khi cac co quan NhA nuac den kiem tra. 

Tai tiled diem kiem tra Cong ty dang c6 cac dun Ai \Tao khai thac tai H6 
thai xi, tuy nhien cac don vi nay chi dung phurcmg tin k5 thuAt de 19c xi lay di 
phan than c6n Lai eh= chay het crim cac to may thai ra chir khong xac di ca phan 
thai xi nhu Cong ty kS,  vgng (nham lam giam khoi lucmg xi tai ho) \Tait gia ban IA 
3 .000d6ng/m3. 

Ban kiem soat dã kin nghi Cong ty cAn lam viec Lai vai don vi khai thac 
tai cac vi tri dau Ong thai xi ra ho. Can lam re va yeu cau cac don vi khai thac 
Ho thai si vim 19c xi lay than vira phai lay di ca nhang hon hgp xi thai (khong 
chi 19c ,lay than ma de lai xi thai); cho sira chita lai phan dAp be tong tai cuei bai 
xi va lap c8ng ranh, thuAn tin cho viec (long ma lien quan den mirc nuac ho xi, 
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thu nuerc rang trong quay ve nha may. 

Cong tac an toan, ve sinh lao dOng nam 2019 TA &roc Ban Dieu hanh 
chu tong hon. M8i truong, canh quan nha may da gon gang, sach së va an toan 
hon. Tuy nhien trong nam van con xay ra 01 vu tai nan lao dOng lien quan den 
con ngueri vi giam dinh throng tat IA 31%, vu viec nay Cong ty dâ bi tn:r diem 
an toan din (phi,' cap dac thO cüa nganh dien). 

3. Ve sty phi hup gitla Ban Kiem snit vói HDQT va Ban Dieu hanh 
Cling ty 

Ban kiem soat dä có sr phi hop to't vii HDQT va Ban Dieu hanh Cong 
ty, cu the nhu sau: 

BKS dã &roc mei tham du \fa tham gia kin tai cac cuOc hop dia. 
HDQT Cong ty. 

Dai din BKS dirge men tham du cac cuOc hop giao,ban tun, giao ban 
thang Ira cac‘cuOc hop quan tong khac cña HDQT va Ban dieu hanh; dirge tham 
gia 3"/ kin ve tat ca cac van de lien quan den cong tac dieu hanh hoat &Ong san 
xuat kinh doanh. 

- BKS nhSn throe các tai lieu, thong tin theo quy dinh dm Lust doanh 
nghiep,,  Dieu le Cong ty (ve quyen &roc cung cap thong tin dm BKS): Cac 
Phieu lay f kien, tey trinh HDQT, cac Bien ban hop, nghi quyet, quyet dinh cOa 
HDQT Cong ty, cac bao cao/thong tin lien quan den hoat dOng cua Cong ty deu 
&roc cung cap cho BKS ding thoi diem va theo phuong thirc nhu d8i vOni 
HDQT. 

4. Ket qua giam sat host dOng ciia HDQT 

- Trong nam 2019, HDQT Cong ty bao Om 06 thanh vien va có mOt so 
bien dOng nhu sau: Can cir Thong bao s8 36/ANDT ngay 22/3/2019 dm Ca quan 
an ninh dieu tra 7  Cong an tinh Quang Ninh Ong Le Duy Hanh — Chn tich HDQT 
C8ng ty dã bi bat khan cap do có hanh vi loi dung chirc vu quyen han  trong khi 
thi hanh cong_vu, dã pham vao Dieu 356 BO luSt Hinh sir. Do vSy, HDQT dã 
quyet dinh mien nhiem chuc vu chu tich HDQT doi \Teri Ong Le Duy Hanh ke tOn 
ngay 26/3/2019 (ngay Cong ty nhan dtroc thong bao cOa co quan Cong an tinh 
Quang Ninh) do khong con tu cach va nang luc hanh vi dan sir de dam nhiem 
chirc vu Chu tich HDQT Cong ty theo quy dinh tai Khoan 2 Dieu 32 va Dieu 30 
Dieu le to chirc va hoat dOng cOa Cong ty; chi dinh tam thei Ong Ngô Sinh Nglira 
thkrc hien chirc trach, nhiem vii chu tich HDQT Cong ty. 

HDQT dã t chuc thanh cong DHDCD thuong nien nam 2019, voi cac 
thn tic có lien quan dam bao tuan thu theo dung quy dinh cüa UBCK Nha nuoc 
va cac quy dinh tai Dieu le Cong ty, quy dinh ye quan tri Doanh nghiep. 

- HDQT dã t chirc cac cuOc hop dinh kST va bAt thuong theo quy dinh cOa 
Dieu re va quy che hoat dOng cOa HDQT Cong ty. Trong nam 2019, HDQT dä 
to chirc 08 phien hop thlreeng kST va ban hanh 74 Nghi quyet de giai guy& cac nOi 
dung eking viec theo tham quyen, chi dao, dinh huemg Ban Dieu hanh thuc hien 
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cdc moc tieu nhiEm vii theo phuang huorng DHDCD thirong nien 2019 dä dE ra. 
Ngodi cac cuOc hop thuong kST, HDQT cid phat hanh 69 phiEu thy ST kiEn bang 
van ban de giai quyet cdc nOi dung cong viEc theo tham quyen. 

HDQT dã diEu hanh linh boat, barn sat cdc boat d'Ong cAa Ban DiEu 
hanh, co the hod trien khai c6 hiEu qud theo MN dung cdc nghi quyet dam bdo lgi 
ich dm Cong ty và dia cdc co (tong. Trong nam 2019, HDQT dã thdo luAn và 
quyet dinh mOt so van de quan tong lien quan den hot dOng ctia Using ty nhu 
sau: 

Phe duyEt kE hodch lua chon nhd thau dot 1, 2, 3 nam 2019. 

Phe duyEt kE hodch sia chita lan nam 2019. 

Phe duyEt kect qua lua chon nhà thau cdc goi tl.l'iu thuOc thAm quyEn phe 
duy'Et dm HDQT. 

HDQT bAu 'Ong Trait ViEt Anh la. ,chii tich HDQT Cling ty (sau khi 
DHDCD thu6ng nien nam 2019 bau Ong Tran ViEt Anh lam thanh vien HDQT 
Cong ty). 

Phe duyEt ban hanh dinh mix sira chaa lan thiEt bi t6 may oh Cong ty. 

Phe duyEt sap xEp lai t6 chirc cdc don vi trong C8ng ty. 

Cdc quyEt dinh khdc theo chirc nang, thAm quyEn oh HDQT. 

Ngodi trir nhung lien quan dm ca. nhan (nu c6) dEn vu viEc oh Ong Le 
Duy Hanh neu tren, Ban ki'em soat danh gid hodt Ong ciia HDQT phi' hop vai 
Dieu lE Cong ty, dap img yeu cau quan 1ST, dieu Moll boat dOng cAa C8ng ty. 

5. Kt qua giam sat hoat Ong cila Ban Dieu hanh 

Trong nam 2019, Ban Diu hanh Cong ty hog dOn4 trong diEu kin 
nhan su mong. Tir dau nam den 25/3/2019, Ban Tong Giani dOc Cong ty chi di 
Ong NO Sinh Ngfila — Ph6 T8ng Giam d8c yà dugc giao thkrc hiEn chirc tra.ch  
nhi'Em vi Tong Giant,  doc. TA' ngdy 25/3/2019, Ban dieu hanh Cong ty c6 them 
01 Pho Tong Giam doc la Ong Le ViEt Cuong. Tuy nhien, den nay Cong ty van 
chua c6 T8ng Giam doe. 

Ban Diu hanh dã c6 nhiEu c6 gang, ri'8" luc ,trong viEc diEu hal-1h hodt 
dOng ciia. Cong ty, thuc hiEn trien khai cdc nghi quyet dm DHDCD, HDQT và 
cdc kien nghi dm Ban Kim sodt C8ng ty, co the: 

Thuc hiEn cdc chi tieu kE hodch theo Nghi quyEt DHDCD nam 2019, 
Cling ty cid hodn thanh wort mire ke hodch tdi mOt s8 chi tieu sdn xuat kinh 
doanh chinh: Doanh thu dat 10.156 tST (tong vugt 9,8% so vgi ke,hodch dugc 
giao, tong chi phi ; 9.496 tST &rig vuot 6,8%. Lgi nhuAn sau thue TNDN ddt 
650tST dOng vuot 78% so vali ke hodch. Sau khi bil dap khoan 18 lay ke tü nam 
truck chuyen sang (499,4 tS &Mg) thi khoan lgi nhuAn sau thue chua phan phoi 
lily kE &En ngay 31/12/2019 la 151,6 tST dOng. 

Time hiEn triEn khai cong tdc lira  chon nha thAu: Ban diEu hanh Cong ty 
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da phe duyet H6 so mei that', clang tai ,thong tin du thau, danh gia h so du thu 
va trinh HDQT Cong ty phe duy6t ket qua hra chon nha thau (di voi cac goi 
thau thu6c tham quyen phe duyet cilia HDQT). Ve co ban ding tac lua chon nha 
thau da dap irng dugc nhu cau hoat Ong cilia Cong ty. Tuy nhien, doi vOi mOt so 
goi thau cung cap vat tu, thiet bi mang tinh cap bach thi chua dap ling tin dO d'e 
c6 vat tu, thiet bi dap ung dam bao nhu cau hoat dOng lien ttic cilia cac to may. 

Cac chi tieu kinh te ky thuat, nhin,chung Cong ty d'a thuc hien t6t mOt s6 
chi tieu de ra nhu: TS,  le; din tu dung, suat tieu hao dau FO va he. so  kha diving. 
Ben canh d6, con mOt so chi tieu khong dat so v6i ke hoach nhu: tS, l ngir' ng may 
do sr co, suat chi phi than cao (tang vuot phtrang an gia din 264 tST). 

Cong tac tai chinh: Cong tac lap, kiem toan va ding b6 cac bac) cao tai 
chinh quST, 6 thang, nam duoc thuc hien theo ding quy dinh. 

Cong ty da chit tong cong tac ti tru hod hang t6n kho, xay dkmg dinh 
mirc hang ton kho ,toi uu, phan loai lai danh mix hang ton kho theo thong tu 
200/TT-BTC; Chu tong ding tac thanh xilr l TSCD, vat tu, phan loai vat tu 
kern mat pham chat, khong can dung ban thanh l thu hôi von phvc \Tv SXI(D; 
Chit tong ding tac quan tri clang tien, khong phat,  sinh chi phi lai vay von ltru 
dOng.; Ra soat cac khoan cong no phai thu, don doe thanh toan khoan cong nç 
ve tin din; Thtrc hien tuang doi tot cong tac kiem ke dinh kS7vao cuoi moi quST 
va cuoi nam, khong pith hien thieu hi,it than khi kiem ke. 

+Tinh hinh cung cap than: Trong nam 2019, Ban diet' hanh Cong ty da 
tich cuc lam viec vai caz don vi cung cap than de tranh tinh trang thieu ht than 
nhu cu6i nam 2018. Nam 2019, Cong ty da 14 Hop (long mua than v6i TCT 
'Xing Bac va TKV vai tiing kh6i luong la 4,2 tri6u tan than. Khoi luong than ton 
kho tai died diem ket di& ngay 31/12/2019 la 154.237 tan. 

Cong tac trien khai cae kin nghi dm Ban kiem sok: Ban diet' hanh 
Cong ty da tiep thu va trien khai cac kien nghi cilia BKS nhu tang ctriing cong 
tac giam sat suat tieu hao dau FO, suat tieu hao than; chi dao cac , b6 phan 
chuyen mon xay dung de an nang cao hieu qua hoat dOng cilia cac to may va 
giam suat tieu hao than de trinh HDQT Cong ty; tang ctrong ding tac dau thau 
rOng rai qua mang theo kien oh Ban kiem 

THAM TRA BAO CAO TAI CHINH NAM 2019 SAU KIEM 
TOAN CtJA C6NG TV 

Bao cao tai chinh nam 2019 oh Cong ty duoc kiem toan bai b6i Cong ty 
TNHH Deloitte Vi6t Nam, theo kien cilia Don vi kiem toan, Bao cao tai chinh 
da phan anh trung dux va hop 1ST ten cac khia canh tong yeu, tinh hinh tai 
chinh cilia Cong ty tai ngay 31/12/2019 ding nhu ket qua hoat Ong kinh doanh 
va tinh hinh ltru chuyen tien t cho nam tai chinh ket thitc ding ngay, phi' hop 
vi chuan muc ke toan, che dO ke toan doanh nghiep Vi6t Nam \Tà cac quy dinh 
phap 1ST c6 lien quan den viec lap va trinh bay Bao cao tai chinh. 
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- Mat so chi deli tai Bao ccio tài chinh nhte sau: 

Don vi tinh: VND 

Khoin mnc m 2019 Nam 2018 

1.1"iing doanh thu 10.156.066.344.838 9.026.769.513.839 

T'Ong chi phi 9.496.115.938.947 8.751.543.068.483 

Chi phi thug TNDN hign hanh 8.963.437.895 

Lgi nhuan sau thug (4=1-2-3) 650.986.967.996 275.226.445.356 

Lgi nhulan sau thug lily kg 151.576.445.751 (499.410.522.245) 

Nam 2019, t6ng doanh thu cüa COng ty dat 10.156 tST dong bang 109,8% 
so \Tsai k6 hoach nam 2019 va tang 12,5% so voi ding kSi nam 2018. T6ng chi 
phi nam 2019 la 9.496 t-ST &Ong bang 106,8% so voi ke' hoach nam 2018 va tang 
8,5% so vi ding kS7 nam 2018. Tir bien dOng ve doanh thu va chi phi, narn 
2019 lqi nhu'an sau thue' TNDN dat 650tST ang bang 178,8% so viii Ic6 hoach 
nam 2019 va tang 136,5% so vai ding kSi nam 2018. 

Tinh d6n cu6i nam 2019, Cong ty dã bü dap ht it;lüy ke' va co lgi nhuan 
lUykêdat 151 tST d6ng. 

- MOt sn chi den v" led chinh: 

Ni dung cac chi tieu tai chinh Nam 2019 Nam 2018 

Ng phi traN6n CSH (Ian) 1,24 2,01 

Ng phai tra/ VO‘n digu 1g' (Ian) 1,35 1,84 

Kha nang thanh toan tong quat (lAn) 1,81 1,50 

Kha nang thanh toan ng ngAn han (lAn) 1,41 1,06 

Kha nang thanh toan nhanh (lan) 1,22 0,95 

Qua s61iu tinh toan i tren cho dray trong nam 2019, cac chi,tieu v tai 
chinh cüa Cong ty thay d6i theo huOng tich cuc so vi nam 2018, cu the: 

Nhom cac chi tieu v kha Wang thanh toan t6ng quat va kha nang thanh 
toan ng ngan han cüa Cling ty deu dat (>1), he so kha Wang thanh toan nhanh dat 
1,22 Ian. 

H s6 ng/vo'n chü sâ hiru va h s6 no/v6n diL 1 du có chiL huang 
giam do Cong ty tra ng goc vay, thuc hien tat ding ng phai thu, phai tra. Dc bit, 
vci ket qua hoat dOng san xuat kinh doanh nam 2019 lgi nhuan sau thue dat 
650,99 tS,  dong dã giam clang ke h so ng phai trW VOn chü s& hfru tai thoi dim 
31/12/2019 so viii cimg kS7nam trurac (tir 2,01 Ian giam xueing 1,24 lan). 

IV. MOT SO VAN DE TON TAI 

1. Cong tac quan l nhien lieu dau vao: suat chi phi than, suit tieu hao 
nhiet con cao Iran so vai phuong an gia din va phuang an ke hoach kinh doanh 
nam 2019. 
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Cong tac quyet toan cac Dv an Dau tu xay dung (Quang Ninh 1, Quang 
Ninh 2): Cong ty da hoan thanh lap bao ea° quyet toan, kiem toan giá trj quyet 
toan dtr an hoan thanh doi ATM cac Dv an Quang Ninh 1 va Quang Ninh 2 trinh 
cac cap phe duyet. Tuy nhien, den thai diem hien tai, gia tri quyet toan Dv an nha 
may nhiet din Quang Ninh 1 va 2 van chua &rue phe duyet. 

Dv an nang cap, cai to h thng xir VT khi thai Nha,  may nhiet din 
Quang Ninh c6 tong mix dau ttr dtr kien la ,1.740 tST clang, nham dap Ung yeu 
cau ye thong so thai biii, NOx theo Quy chuan Viet Nam 22:2009 — Quy chuan 

thuat Quoc gia ve khi thai cong nghiep nhiet din. Dê trien khai du an Cong 
ty da,to chirc 1tra,ch9n nha,thau m8t so goi thau thau thu8c Dv an nhung chua the 
k5T ket cac h9p dong dê trien khai Dtr an do cac co quan c6 tham quyen chua phe 
duyet dua chi phi dau tu Dv an bo sung vao gia diem 

Dtr an tang hieu suat phat tan nhiet he thang nuoc xã lam mat tuan hoan: 
Cong ty dã Iva ch9n Vin Nang lugng lam dun vi tu van lap phucmg an ve giai 
phap so be?, tuy nhien giai phap cüa dun vj tu van d'e trinh chua c6 tinh kha thi cao 
dan den chua c6 phtrung an trien khai cti the. 

V. MEN NGBI 

1. ,De nghi Cong ty nghien cfru va tim ra giai ,phap d giant suat chi phi 
than, suat tieu hao than de dua suat chi phi,than/suat tieu hao than dm cac to 
may ve mire theo phuung an gia din/theo ke hoach dugc giao, dam bao lçii ich 
ti da cho Ong ty cling nhu co (long. 

2;  Can cir vao thtrc trang cüa te may, hang nam xay dvng bi) chi tieu dinh 
mirc suat tieu hao nhien lieu cho timg th may de lam co s cho viec 1p ke hoach 
san xuat kinh doanh va kiem soat; 

Phi h9p ding EVNGENC01 va EVN,de dam phan, 1c)'T ket h9p dt)ng 
mua ban than vii kh6i luung dam bao theo nhu cau thtrc te de chit dOng trong san 
xuat \TA van hanh. 

De nghi C8ng ty tich ctrc phi h9p va don dc cac co quan d hoan 
thanh phe duyet quyet toan Dv an nha may nhiet din Quang Ninh 1 va Quang 
Ninh 2. 

Co gial phap di vai cac goi thau thu8c Dtr an,nang cap, cai tao he th6ng 
xir 1 khi thai Nha may nhiet din Quang Ninh dä trien khai lira ch9n nha thau 
nhtmg chtra thekST ket 1-19p dong dê trien khai. 

VI. PHIXONG IfirONG HOAT BONG NAM 2020 

Can clr vao k hoach hoat dOng sari xuat kinh doanh cua cong ty nam 
2020, Ban Mem soat de ra Ke hoach hoat dOng nam 2020 nhu sau: 

- Tip tpc trien khai cac cong tac kiem soat dinh kST va dOt xuat theo 
Chuang trinh, k hoach d ra va thay mat ce &mg thuemg xuyen kiem sok m9i 
hoat &Ong kinh doanh, guar' tri va dieu hanh cüa Cong ty. 

- Giant sat viec chap hanh Quy dinh phap luat, Dieu 1 cong ty, Giam sat 
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Nal 

- DHDCD (d6* b/c); 

- Lau: VT, BKS. 

TM. BAN KIEM SOAT 
TRIXONG BAN 

4v1/ 7, 
yen Bang Dung 

tinh hinh thgc hien cac Quy che, Nghi quyet, Quyet dinh c6 lien quan d'en hog 
&Ong dm. Cong ty. 

- Kim tra, giam sat tinh hinh trien khai thgc hien ice hoach san xuAt kinh 
doanh, ke hoach sira chita Ión, ke hoach du tii nam 2020. 

ThAm dinh bao cao ket qua kinh doanh, Bao cao tai chinh, bao cao danh 
gia ding tac quan l cüa Hi d'Ong Quan tri nam 2020. Phan tich danh gia tinh 
hinh tai chinh, tinh hinh quail 1, sir dung yen, hieu qua hog dOng ya kha nang 
thanh toan no.  cua Cong ty. 

Giam sat hog &Ong cong bei thong tin, dam bao day du, kip thiyi cho cO 
(tong ya cac ben c6 lien quan. 

Kim tra, kiem soat dOt xuAt theo chuyen d khi c6 kin yeu cu cüa 
HDQT, c (long hoc thorn cO (long. 

Teen day la bao cao,ket qua kiem soat nam 2019 ya phuang huerng hoat 
dOng nam 2020 dm Ban kiem soat. 

Kinh bao cao Dai hi &Ong c dong. 

Tran trong./. 
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